BRIDGNORTH TOWN COUNCIL BTC/37/2324

Officer: Ros Williams — Deputy Town Clerk
Date: 15t November 2023
Meeting: Town Council — 215 November 2023
Draft Budget J
Aim

1. To present Council with the draft budget for FY 2024/2025 for consideration and discussion.

Information

2. A draft budget was presented to the Finance Committee on Tuesday 315t October 2023.
3. Members discussed the budget, which was looked at in detail, and asked for the following

amendments to be made, for both income and expenditure:

Income
1000 — Lettings College House/Annexe/Castle | Increase to £25,400; last
Hall/Severn Park year's budget figure
1050 — Recharge Bridgnorth Community Hall Apply an inflationary increase
(CPI)

Increase to £45,000; last

1100 — Cemetery Fees
year's budget figure

1450 — Car Park Fees Severn Park car park Increase to £93,000
Expenditure
4185 — Equipment All areas Reduce to £3,000 (take out

photocopier purchase)

4204 — Tree Management | All areas Reduce to £8,000, the
current budget

4. Following the discussions, the following interim changes have also been made:

Income
1050 - Recharge Bridgnorth Community Hall Increase to £19,983; CPI
increase of 6.7% applied

Expenditure
4800 — Grants 1% of previous years precept | £7,240

The changes have been made and the RFO has continued to ‘tweek’ the draft budget.

This draft budget is based on all current services.
The budget line for toilet hire in Severn Park has been increased due to the problems that were

encountered this year: insufficient provision. The Health & Safety budget has also been

increased: new software systems.
8. The RFO and Property Manager have discussed the requirements for building repairs.

9. Attached at Appendix 1 is the current draft budget for 2024/2025.

Now
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Discussions/Comment

10. There are a number of activities/areas that are a cause for concern. These are highlighted in red.

11. No expenditure for the retaining wall has been including within this draft budget.

12. It shows expenditure of £1,149,979 and income of £359,305 with a precept requirement of
£790,674.

13. This would be an increase in precept of £66,696 compared to last year.

14. If a balanced budget were to be achieved again for 2024/2025, with no monies being taken from
EMRs or the General Fund, this draft budget would mean a percentage increase on the precept
of 9.21% (using the CTB figures from last year), in annual monetary terms, £14.35.

15. The last fee increases occurred in FY 2022/2023.

16. Fee increases for Severn Park car parking have been included in the draft budget income figures.
However, further increases could be applied to the other key areas; Cemetery and market.

Recommendations

That Council give a steer to the RFO and Finance Committee on how they wish to proceed: what level
of precept would be acceptable, together with an indication on service levels and potential increases in

fees.
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