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TERMLY MONITORING AND EVALUATION 
SCHEDULE 

 
The purpose of termly monitoring reports is to: 

● Demonstrate how the club is meeting the aims and outcomes 

contained within the agreement and the statutory requirements; 

● Gather service user feedback, 

● Demonstrate that your services are listening and responding to 

service user feedback (children and where appropriate parents / 

carers). 

 
The termly monitoring reports shall include: 

 
Club/project name: Bridgnorth Juniors youth club  

Term: Summer 2023 

Date: 28th July 2023 

 

 

What we 
have done to 

increase/ 
improve 

physical 
health 

 

 

As the weather has been so good we have been able to have 

every session this term outside – so lots of team games / 
sports a massive water fight and also a pool party at Highleys 

outside pool 

 

 

What we 

have done to 
increase/ 

improve 
Emotional 
health 

We have spent time this term on the transition to secondary 

school – there has been the opportunity for the years 6’s to 
chat to the year 7’s and year 9’s about ‘big’ school and have 

any questions about the first day, or teachers or what to do 
if........... that have been worrying them.  They also have 
been spending time in group activities with youth club 

members that will be going to the same secondary school as 
them but from different primary schools to expand their 

friendship groups ready for September 

 
 
 

1. Outputs Reporting 
 

Total number of different individuals who have benefited from the 
activities since contract start 

94 
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Average attendance per session 
 

35 

 
 
 

Number of 
individuals 
x frequency 

Subject Notes 

 Alcohol  

 Bereavement  

 Bullying  

 
Child Sexual 
exploitation 

 

37 Confidence Yr 7 new school work 

 
County lines 
(Exploitation) 

 

 
Developing social 
action 

 

250 Diet Healthy summer snacks 

 Drugs  

300 
Exercise Sport every week football/ backset ball/ cricket/ welly 

wanging/Dodgeball/Manhunt as all play 

4 Family Mothers day 

 Gangs  

300 
Getting active Sport every week football/ backset ball/ cricket/ welly 

wanging/Dodgeball/Manhunt as all play 

250 Healthy eating Snacks and food cooked at club 

 Homophobia  

 Identity  

 Isolation  

 Knife crime  

12 LGBT+ Promotion of XYZ club and offering support at youth club 

 Personal hygiene  

 Pregnancy  

 Public speaking  

 Racism  

 Relationships  

 Safeguarding  

37 School Concerns about secondary school  

 Self esteem  

 Sexism  

 Sexual Health  

 Sexuality  

 Smoking  

 Suicidal thoughts  

47 Volunteering Young vols and Dof E 

 Young carers  

 OTHER  

 
Employment & 
dismissal 

 

   

   

 
2. Case study 
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Give an example where an intervention or series of interventions has contributed 
towards a young person/people’s behaviour, physical or emotional health or 
behaviour change. 

 

We have been helping a young person with their identity both through 

support and advice at youth club but also with concerns that their family 

have had too.  They now chat to us openly, have received advice and made 

new friends with others feeling similar to how they feel.  Their Mum has 

seen a positive difference at home recently too which is good to hear.  

 
 

3. Variation to service 

 

Has there been any significant variation to the service that you were commissioned 
to provide in this quarter and what actions are you planning in responses? 

 

None 

 
4. Programme for next term: 

By filling in this, we can generate a poster/flyer for your next term 

Date Activities 

 Activities to be confirmed over summer holidays – I will then produce the 
flyers  

  

  

  

  

  

  

  

  

  

  

  

  

 


