BRIDGNORTH TOWN COUNCIL TC/02/2223

Report
Officer: Ros Williams — Deputy Town Clerk
Date: 18" May 2023
Meeting: Finance Committee Meeting - 24" May 2023
Version: V1
End of Year Accounts

FY 2022/2023

Aim

1. To provide Committee with the Year End figures for 2022/2023.

Background
5 At the Town Council meeting held on 17" January 2023 Members set the budget for 2023/2024.
3. The precept was set at £723,978.
4. The General Fund, at 315 March 2023, was estimated to be in the region of £246,931.

Discussion
5. Attached, at Appendix 1 for your information, is a copy of the budget report.
6. It shows a £1,983 increase to the General Reserve.
7 This increase includes all movements to and from Earmarked Reserves; the sum total of this
being £82,901.
8. A deficit budget of £30,258 had been set for 2022/2023.
9. During the year 2022/2023 there have been a number of factors that have had an impact on the

budget.
10. Attached at Appendix 2 is a document that shows the variances for each Cost Centre both for

expenditure and income.
11. Additional expenditure has been offset by underspends in other areas and increases in income.

12. General Reserve opening balance: £277,012

Plus: Income for the year: £1,066,437
Less: Expenditure for the year: £981,553
Transfers to/from EMRS’ £82,901
Closing balance of GR £278,995

13. Notable Variances

2022/2023 | 2022/2023 | 2023/24
. ' Budget £ Actual £ Budget£ |
_Legal Costs 2,040 12,935 2,300 £12,173 — Legal advice
4555/101 Unexpected expenditure
Professional 8,160 12,195 8,300 £5,940 — Inspection reports ]
Costs Unexpected expenditure
4585/101
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| 2022/2023 | 2022/2023 | 2023/24
| Budget £ Actual £ Budget £
Miscellaneous | 765 23,372 0 £14,500 - Shropshire Youth
4899/101 | Unbudgeted expenditure
£3,890 - QBR
‘ Unexpected expenditure
Grants — BN 0 18,225 0 Bridgnorth BID
BID | Unexpected expenditure
4187/120 (Grant expected before 31 March
but received on 4" April 2023)
Maintenance 5,000 42 863 5,500 £37,710 — Remedial works
4204/250 Unexpected expenditure
TOTALS 257,749 1 363,016 288,673
Income Received — Notable items
2022/2023 | 2022/2023 | 2023/24
Budget £ Actual £ | Budget £
| Miscellaneous 0 66,251 i) £29,905 — CIL monies —
1800/101 Transferred to EMR 321
£36,164 — ERDF monies received
| — Expenditure in FY 2021/2022
Interest 200 9,995 40,000
1870/101
Lettings 6,000 13,465 7,100 Town Hall weddings
| 1000/210
| Car Park Fees | 52,100 76,146 73,000 Severn Park |
| 1450/260
| Lettings 15,000 20,053 15,600 Castle Hall
1000/299
TOTALS 73,300 185,910 135,700
Notable Items for Discussion
2022/2023 | 2022/2023 | 2023/24
Budget £ Actual £ Budget £
Interest 200 9,995 40,000 Is this too optimistic?
1800/101
|
Insurance | 20,000 Current insurance expires July
4130/101 2023
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Finance
14. The Year End closedown was completed on Tuesday 16" May 2023

10. The attachments, Appendix 3, show the financial position of Bridgnorth Town Council as at 31st
March 2023:
a. Balance Sheet
b. Cash Reconciliation (location of funds held)
c. Earmarked Reserves
General Reserve stands at £278,995.
Earmarked Reserves stand at £215,499.
Useable Capital Receipts stand at £ 172,633.
11. The value of assets held by Bridgnorth Town Council is £2,379,308.
12. Some EMRSs’ are specifically allocated to certain projects/groups etc and are not for general use,
breakdown attached at Appendix 4.
13 There were a number of underspent budget lines in FY 2022/2023 that have now contributed to
the level of the General Reserve. Members are asked to give consideration to the following

movements to Earmarked Reserves:

[ 2022/2023 | 2022/2023 | Transfer EMR
t Budget £ Actual £ £
| Annexe — 3,000 96 2,500 325
Repairs
4170/206 ‘ i
' Town Hall - 10,000 757 9,000 | 325
Repairs _
| 4170/210 : | . |

Recommendations

Members are asked to recommend, to full Council, the movement of £11,500 from the General
Reserve to EMR 325.
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Bridgnorth Town Council

Appendix 3

Income and Expenditure Account for Year Ended 31 March 2023

31 March 2022

638,498

638,498

9,313
14,863
2,879
26,630
8,372
0
56,527
6,275
15,561
45,310
1,160
63,978
248
10,643
2,179
20,400
16,334
2,689

941,858

277,106
15,620
11,249
20,208

1,071
6,506
1,149
373
6,665
964
3,418
6,096
455,763
272
45,206
29,588
24,142
36,001
10,515
3,254

955,166

Income Summary
Precept

Sub Total

Operating Income
Central Costs

College House
College House Annexe
Town Hall

Market

Northgate

Cemetery

Cemetery Lodge
Other Properties
Grounds

Allotments

Severn Park

Castle Grounds

Public Conveniences
Town Services

Low Town Community Centre
Castle Hall

Events

Total Income

Running Costs
Central Costs

Civic and Democratic
Grants

College House
College House Annexe
Town Hall

Market

Northgate

Cemetery

Cemetery Lodge
Cyclical Repairs
Other Properties
Grounds

Allotments

Severn Park

Public Conveniences
Town Services
Castle Hall

CCTV

Events

Total Expenditure

31 March 2023

684,300

684,300

76,247
14,781
473
37,602
7,900
0
49,257
6,482
15,731
49,603
1,126
87,800
0
1,144
2,723
7,658
19,869
3,741

1,066,437

304,125
6,236
25,510
19,668
1,290
5,828
1,164
433
9,824
979
2,125

0
450,126
111
38,244
32,373
25,722
40,158
11,908
5,729

981,563




Bridgnorth Town Council

Income and Expenditure Account for Year Ended 31 March 2023

31 March 2022 31 March 2023

General Fund Analysis

248,771 Opening Balance 277,012
941,858 Plus : Income for Year 1,066,437
1,190,629 1,343,449
955,166 Less : Expenditure for Year 981,553
235,463 361,896
(41,549) Transfers TO / FROM Reserves 82,901

277,012 Closing Balance 278,995



16/05/2023

11:41

Bridgnorth Town Council

Balance Sheet as at 31 March 23

31 March 2022

Net Value

22,215
13,837
19,917
392,654
0

490
200,000
0

649,114

649,114

32,580
10,251
20,798
2,689
433
120

66,871

582,243

582,243

277,012
7,496
31,159
40,000
8,680
6,500

Fixed Assets

Current Assets

Debtors Control Account
VAT Control Account
Prepayments

Bank Account - Number 1
Unity Trust Bank

Petty Cash

CCLA Investment

LTCH Creditor

Total Assets

Current Liabilities
Creditors Control Account
PAYE/NIC Control Account
Accruals

Receipts in Advance
Holding Deposits

Market Deposits

Total Assets Less Current Liabilities

Long Term Liabilities

Total Assets Less Long Term Liabilities

Represented By

General Fund

EMR Comm Infrastructure Levy
EMR Equipment reps/maint
EMR Cemetery Land

EMR Grants

EMR Elections

31 March 2023

Cost of Asset  Depreciation Net Value
o o 0
25,475 i~
22,955
18,581
133,378
106
500
550,000
58
751,052
67,967
8,958
4,782
1,666
433
120
83,925
0
278,995
37,401
68,079
48,403
8,680
12,500



16/05/2023

11:41

Bridgnorth Town Council

Balance Sheet as at 31 March 23

31 March 2022

The above statement represents fairly the financial position of the authority as at 31 March 23

1517
2,190
9,058
1,730
2,779
2,968
13,314
3,411
100
1,697
172,633

582,243

EMR LJC Grant-Youth Partnershi
EMR LJC Grant-Events

EMR Arts Trail

EMR S106 Gym

EMR Community Safety

EMR Local PLan Consultation
EMR Marches Grant Funding
EMR Youth Centre Crowd Funding
Mayoral Allowance - Unpsent
Committed Funds at each YE
Useable Capital Receipts

and reflects its Income and Expenditure during the year.

Signed :
Chairman

Signed :
Responsible
Financial
Officer

Date :

Date :

31 March 2023

1,517
2,190
8,012
1,614
2,779
2,968
13,314
0
1,443
6,600
172,633

667,127



Bridgnorth Town Council

Bank - Cash and Investment Reconciliation as at 31 March 2023

Confirmed Bank & Investment Balances

Bank Statement Balances

31/03/2023
31/03/2023
31/03/2023
31/03/2023
31/03/2023
31/03/2023
31/03/2023

Other Cash & Bank Balances

Unpresented Payments

Receipts not on Bank Statement

Closing Balance
All Cash & Bank Accounts

HhWN =

HSBC Current a/c- No1

HSBC Saving a/c- Money Manager
Unity Trust Bank - Current a/c
Corporate Card

Float

Petty Cash

Unity Trust Bank - Savings

Bank Account - Number 1
Corporate Card Account
Petty Cash
Unity Trust Bank
Other Cash & Bank Balances
Total Cash & Bank Balances

2,500.00
13,525.75
111,124.25
0.00

70.00
430.00
105.71

127,755.71

550,000.00

677,755.71

854.91

676,900.80

7,083.40

683,984.20

133,378.49
0.00
500.00
105.71
550,000.00

683,984.20




Page 1

16/05/2023 Bridgnorth Town Council
[ Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance

321 EMR Comm Infrastructure Levy 7,495.51 29,905.66 37,401.17

325 EMR Equipment reps/maint 31,158.69 36,919.96 68,078.65

327 EMR Cemetery Land 40,000.00 8,403.00 48,403.00

328 EMR Grants 8,680.00 8,680.00

331 EMR Elections 6,500.00 6,000.00 12,500.00

334 EMR LJC Grant-Youth Partnershi 1,616.75 1,5618.75

337 EMR LJC Grant-Events 2,190.00 2,190.00

338 EMR Arts Trail 9,058.08 -1,045.95 8,012.13

339 EMR S106 Gym 1,730.26 -116.35 1,613.91

341 EMR Community Safety 2,778.59 2,778.59

342 EMR Local PLan Consultation 2,968.00 2,968.00

343 EMR Marches Grant Funding 13,314.38 13,314.38

344 EMR Youth Centre Crowd Funding 3,411.25 -3,411.25 0.00

345 Mayoral Allowance - Unpsent 100.00 1,343.00 1,443.00

346 Committed Funds at each YE 1,697.00 4,903.00 6,600.00

370 Useable Capital Receipts 172,632.85 172,632.85
305,231.36 82,901.07 388,132.43
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