TC/13/2122
BRIDGNORTH TOWN COUNCIL
TOWN COUNCIL MEETING
7t September 2021
LJ/2021
251 August 2021
REPORT TO TOWN COUNCILLORS
AGENDA ITEM 11 = YOUTH CLUB REPORTS

AM
1. To receive reports from the Innage Lane and The Bridge Youth Clubs

BACKGROUND

2. The Town Council part funds through a 12-month contract (1 Apr 21 to 31 Mar 22)
term-time weekly youth sessions at Innage Lane run by SYA. Part of the SLA
requires SYA to provide regular reports to the Town Council (attached).

3. The Bridge Youth Club is a self-funded group and recently shared with the Council
its report from 2020 via email:

“Just after Easter this year we released this report of our work in 2020. As I've been going
through my contacts it dawned on me that you may not have seen it.

The PDF of the report is attached, as is the weblink below. They’re exactly the same but
view differently. If you would like any paper versions | will happily send them in to you.
https://thebridgeyouthcentre.co.uk/2021/06/16/2020-report/

Regarding this summer, | thought you may be interested to know that I've signed the
bridge up to the HAF programme and will be offering four weeks of activity and food for
teenagers. Our programme is still building but publicity will begin to go out next week.”

Report attached
RECOMMENDATION(s)

4. Nil: to note and comment.

Lee Jakeman
Town Clerk

Encls

2 x Reports from SYA Summer 2021
1 x Report from Bridge Youth Club 2020 - https://thebridgeyouthcentre.co.uk/2021/06/16/2020-report/

Z:\"COMMITTEE & TOWN COUNCIL MEETINGS\Town Council\02-Town Council-Agenda\Agendas Town Council 2021-2022\2021 09 07 - Town
Council - September 2021\PDF's\TC.13.2122.docx
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APPENDIX 1

TERMLY MONITORING AND EVALUATION

SCHEDULE
(Revised 16.1.20)

The purpose of termly monitoring reports isto:
e Demonstrate how the club is meeting the aims and outcomes
contained within the agreement and the statutory requirements;
e Gather service user feedback,
e Demonstrate that your services are listening and responding to
service user feedback (children and where appropriate parents /

carers).

The termly monitoring reports shall include:

Provider name: SYA

Club/project name: Bridgnorth Junior Youth Club
Term: Summer 2021 (April to July)
Date: 23/7/21

1. Outcomes

Please give specific examples/case studies of how your service has
contributed to the Children and Young People Outcomes during the last

term:

1. Ensure all children and young people are safe and well looked after
in a supportive environment

2. Ensure the emotional well-being of children and young people by
focusing on prevention and early intervention

3. Keep more children healthy and reduce health inequalities

What we
have done to
increase/
improve
physical
health

The weather has been fantastic every Monday this term for
every session we have been outside for most if not all of the
time - we have taken out sports / games and arts & crafts
activities to enjoy the fresh air.

Having playing fields next to the youth centre means we have
access to football pitches and a basketball hoop so have been
able to utilise these in our sessions. The theme this term was
the European Football Championships so we included
traditional football, dizzy goals and penalty shootouts to our
sessions

Using the play equipment there we have had fitness
challenges, climbed high for ‘the Floor is Lava’ and utilised
them in treasure hunts.

Inside we have played dodge ball which is always a favourite
and we finished the term off with a swimming party.
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What we
have done to
increase/

improve
Emotional
health

It has been a struggle for some to come from lock down back
to a group setting - we have allowed time in every session for
sitting and chatting whilst doing an arty activity - and have
chatted about friendships, settling back into school, respect
and being out in the fresh air - also how what we eat can
affect our mood and the way we feel. We made friendship
bracelets and shared them amongst ourselves.

2. Outputs Reporting

Total number of different individuals who have benefited from the activities since

contract start - 38

Average attendance per
session - 21

Number of | Subject
individuals |
x frequency |

Notes

3 | Bereavement

Candid discussion about nan dying and cancer

| Bullying

Problems from school spilling into youth club — certain
members not allowed to be near each other at school — have
explained that doesn’t apply at youth club and found a way for
them to get on / tolerate each other now — work in progress

| Exercise
248 |

Every session, all members have exercised through games
and sport

:| Family

Siblings falling out.
Money worries within the family

Getting active
248

Every session, all members have exercised through games
and sport

Healthy eating
140

Introduction to ‘the fruit bow!’ full and left on the side
throughout all sessions - very popular

Homophobia

Conversation with yr. 6 boys over their understanding of
words and why they use them

Racism

12

2 different occasions — year 6 boys — definitely need to work
on this more — will be part of Black History Month work we are

planning

School

Problems from school spilling into youth club — certain
members not allowed to be near each other at school — have
explained that doesn't apply at youth club and found a way for
them to get on / tolerate each other now — work in progress

12 Self esteem

Some of the older ones are actively taking part in running part
of the sessions for the younger ones — making suggestions
and having the confidence to do this now

Volunteering

14

One young volunteer that has come from the WHO group to
assist and have spoken to two yr7’s who from September
would like to volunteer to help with the junior club

Competitiveness

28

Problems with yr. 6 boys — particularly the ones that are good
at football — have had to end ‘friendly games’ some weeks as
not friendly — have also had to remind them that football is
only a game and that this is youth club not football team
practice and to respect that people enjoy it but are at different
levels
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Friendships We have some members with autism, behaviour, anxiety and
learning difficulties — who do not find it easy to make friends-

so each week we look at who is struggling and match them to
a friend — this has resulted in some great friendships that are

now blossoming out of school — would like to work on this

12 more

3. Case study

Give an example where an intervention or series of interventions has contributed 1
towards a young person/people’s behaviour, physical or emotional health or |
behaviour change.

As we are next to playing-fields we have been utilising these as much as |
possible so most weeks part of the session has included a game of football as
we have lots of boys in the group that love football.

One session there were already some lads playing on the pitch when we got |
there (about 10 aged approx. 16 — 19) they could see that the youth club
footballers wanted to play so invited them to play against them — so it was
about 16 year 6/7’s against 10 older ones — the sportsman ship from the older
team was great, they played their skills down and let in goals and clapped,
cheered and congratulated goal scored and then they all sat together at half
time for squash, fruit and a biscuit — the youth club boys loved it (and we had
the chance to talk to the older ones about the youth centre and what we offer)
— the next week the youth club team were looking out for them again.

4. Variation to service

New funders from this term and the youth centre was closed for the first 5 weeks so were
forced to plan for outdoor activities.

Termly Monitoring report (_%’,M,,;
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APPENDIX 1

TERMLY MONITORING AND EVALUATION

SCHEDULE
(Revised 16.1.20)

The purpose of termly monitoring reports isto:
e Demonstrate how the club is meeting the aims and outcomes
contained within the agreement and the statutory requirements;
e Gather service user feedback,
e Demonstrate that your services are listening and responding to
service user feedback (children and where appropriate parents /

carers).

The termly monitoring reports shall include:

Provider name:

SYA

Club/project name:

Bridgnorth - Seniors

Term:

Summer 2021 April - July

Date:

18t August 2021

1. Outcomes

Please give specific examples/case studies of how your service has
contributed to the Children and Young People Outcomes during the last

term:

1. Ensure all children and young people are safe and well looked after
in a supportive environment

2. Ensure the emotional well-being of children and young people by
focusing on prevention and early intervention

3. Keep more children healthy and reduce health inequalities

What we
have done to
increase/
improve
physical
health

For the first half term we had no option than to be outside as
the youth centre was still closed for COVID precautions.
Luckily the weather was kind and so we ran the sessions
outside - using the outdoor space at the Crown Meadow and
next to the youth centre. This was a group all of which were
new to the senior’s group - with the seniors the plan for the
term evolves week on week based on requests and suggestions
from the young people and also any issues raised. We have
played football, basketball, had penalty shoot outs, played the
floor is lava, run around quizzes, dodge ball, archery, Hero,
chicken, friend and finishing up with a pool party.

{8YA 2
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What we This was a group all of which were new to the seniors group -

have done to | with the seniors the plan for the term evolves week on week

increase/ based on requests and suggestions from the young people and

improve also any issues raised - so we have spent time setting the

. boundaries and aims for the group - they have spontaneously \
Emotional b R
health taken on planning ‘their day’ a different member each week

decides on an activity and also the food that we will ail cook

together - this has increased their confidence and made them
all feel secure in the group - they have already planned a lot of
things for the Autumn term.

2. Outputs Reporting

Total number of different individuals who have benefited from the activities since
_contract start 31 at club plus 42 engaged with on the Crown Meadow

Average attendance per

session 16
Number of Subject Notes
individuals
x frequency
Confidence H has got a new part time job — something we didn’t think she
would cope with before lock down. New members starting when
9 then don't know anyone else there and just turn up
Exercise Every session has had at least one exercise activity and
105 everyone has taken part in all of them
105 Getting active As exercise
Healthy eating Fruit Bowl — loved by the group — also they chose what we cook
| 65 for supper — healthy choices in the main
6 Identity See case study for more information on G
Isolation Anxiety for some of the girls — pressure of school after lockdown
8 and also mixing in groups again
Relationships T and M are all or nothing friends — they have been asked to
work together as our young volunteers to help with this
6 relationship
School T does not attend school regular due to commitments at home
so working with Education Welfare Officer to encourage
'8 attendance and support with family problems
Each youth centre session has been planned by one or two
young people — it was their idea to do this and something they
organize themselves. They are a good group — supportive of
10 Self esteem each other and very encouraging
Volunteering 2 YP will be volunteering with the junior group from September
and have started planning some activities they would like to do
4 | with them
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3. Case study

Give an example where an intervention or series of interventions has contributed
towards a young person/people’s behaviour, physical or emotional health or
behaviour change.

G has always been a popular member of the youth club — this term we have
seen his self-awareness and confidence in himself grow — he is keen to lead
on tasks and games, teaches new games to the others and has found his own
style. He revels in each week making a new creation to wear to match with the
activity we are doing. He also now has the confidence to wear these creations
in the centre and also on the playing fields.

We are keen to encourage this expression of his personality and support him
in continuing to do this

4. Variation to service

Has there been any significant variation to the service that you were commissioned to

provide in this quarter and what actions are you planning in responses?

Change in contract and no youth centre for half a term

Termly Monitoring report $2r=3
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