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Proposal from Cllr Julia Buckley for Bridgnorth Town Council to 
confirm its support for the retention of Open Access Youth Clubs in 

Bridgnorth 2021-22 

Background 

1. In January 2020 Shropshire Council’s Cabinet approved that it: 

a)  Agree to cease the current commissioning model via the LJCs.  

b)  Agree a new model of Targeted Youth Support, which will be 
managed in- house as part of Shropshire’s Children’s Services Early 
Help provision. This model will be trialled, developed and implemented 
between April 2020 and March 2021.  

c)  Agree that further work takes place between Shropshire Council 
officers and town and parish councils, to agree the commissioning of 
open access youth support/clubs.  

d)  Whilst agreeing to a new model being fully implemented by April 
2021, agree to a phased withdrawal of funding for universal open 
access between the period March 2020-March 2021, as new 
agreements are made with providers. 

The intent of this was that it would be left to local resources (town and 
parish councils or the voluntary sector) to decide whether they wished to 
continue to provide “open access” youth clubs and to provide the funding 
to do so. 

2. In November 2020, Bridgnorth Town Council considered and agreed a 
proposal from Councillor Buckley that it: 

(1) Re-establish the Bridgnorth Youth Partnership to bring together all 
providers of youth activities in the town, as a platform for co-operation, 
alignments and accessing funding.  

(2)  Work with Shropshire Council to prepare an “Invitation to Quote” 
tender specification before 31 December 2020 that seeks provision of 
open access youth clubs in Bridgnorth from April 2021 – April 2022 to 
replace the closed service.  

(3)  Approach the former Bridgnorth Boys’ Club in its old and new 
iterations (Ambition), to ask its representatives to:  

a. Participate in the Youth Partnership and 
b. Consider providing financial support for the provision sought 
c. Consider future requests for funding for the group, where 
appropriate. 

In considering this proposal, the Town Council were advised that 
Shropshire Council’s Early Help Program Change Manager had 
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indicated that a minimum of 3 moths would be needed for the tender 
process, and that an appropriate budgetary allocation for 1 year’s 
provision (excluding room hire) would be £15,000. 

3. On 15th December 2020 Bridgnorth Town Council approved a draft 
“Invitation to Quote” document in confidential session. The Invitation to 
Quote document was published on 16th December 2020 
https://www.bridgnorthtowncouncil.gov.uk/news/2020/12/invitation-to-
tender-open-access-youth-services/. 

The invitation stated that: 

“Bridgnorth Town Council, in recognition of the challenges facing local 
young people, would like to fund an open access provision of youth 
support, that will be delivered either at Innage Lane Youth Club, or any 
combination of alternative venues located across Bridgnorth (that might 
broaden geographic reach to the target audience). This will be delivered 
over 1 or 2 evenings, providing 2 sessions and target the age groups 
11-13 and 14-16” 

And 

“Bridgnorth Town Council intends to collaborate with others to fund the 
provision for a 12 month period.” 

4. On 19th January 2021, the Town Council considered its draft budget for 
2021/2. The agenda asked the Council to consider a recommendation 
to approve a draft budget (Flag 2) which had been prepared in the light 
of discussions at previous Council meetings. Flag 2 included provision 
for £7,500 to support potential youth commissioning and a further 
£2,500 free resource, not allocated in advance for a specific item, in 
grants. 

There was much discussion at the Council meeting about whether 
budgetary provision of £7,500 for youth services would be adequate 
given the indicative figure initially provided of £15,000, and the lack of 
confirmed contributions from others. The Council nevertheless agreed 
Flag 2. In doing so, it was recognised that the Council would be able to 
amend the detail of its budget but within the overall constraint of the 
precept levied on Shropshire Council. 

5. The “Invitation to Quote” deadline was 31st January 2021. There was 
one quotation submitted, which featured 3 options. Option 1 was the 
nearest to existing provision (junior and senior sessions on 1 evening 
per week, plus holiday activities).  Details of the quote were included in 
the report considered by the Town Council in confidential session at its 
meeting on 23rd February 2021 so they are not reproduced here.  The 
figure quoted included an allowance for premises costs (which were not 

https://www.bridgnorthtowncouncil.gov.uk/news/2020/12/invitation-to-tender-open-access-youth-services/
https://www.bridgnorthtowncouncil.gov.uk/news/2020/12/invitation-to-tender-open-access-youth-services/
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included in the original indication given by Shropshire Council’s Early 
Help Program Change Manager), though no specific premises were 
mentioned. 

6. On 23rd February 2021, Bridgnorth Town Council considered the way 
forward on youth commissioning in confidential session. The council 
voted on 2 proposals: 

“1. That it [the Town Council] will no longer consider commissioning 
youth service provision (Innage Lane) but instead approach Shropshire 
Council to request that they continue to commission the service in its 
current format (for a further 12 months).  

AND 
2. Inform Shropshire Council that Bridgnorth Town Council will commit 
up to £7k, to provide grant funding [to Shropshire Council] (provided it 
does not exceed 33% of the contracted price).  

AND 
3. That the Town Council begins fruitful discussions with the newly 
established Shropshire Council Team Lead for Youth Support in South 
Shropshire(and partners) on needs and aspirations.” 

Amendment (proposed at the meeting): 

“The Town Council begins fruitful discussions with the newly 
established Shropshire Council Team Lead for Youth Support in South 
Shropshire (and partners) on needs and aspirations with a request for 
match funding from Shropshire Council to deliver both cohorts of the 
Youth Club.” 

Both proposals were defeated, so the Town Council did not decide on 
the way forward on this issue. 

Current position 

7. On 2nd March 2021 Julia Buckley launched a crowd funding appeal via 
JustGiving, aiming to raise £12,000 to top up the Town Council’s 
budgeted contribution of £7,500 and enable the Council’s published 
tender to be contracted in time for the 31st March deadline.   
The crowd fund appeal can be viewed here:-
https://www.justgiving.com/crowdfunding/bridgnorthyouthclub2021.  
The target was exceeded within 4 days, with over 300 individuals and 
local businesses donating. 

8. Julia Buckley has confirmed that she will make £12,000 available to 
support the commissioning of an open access youth club for 2021/2 by 
Bridgnorth Town Council, and that funds raised in excess of the target 

https://www.justgiving.com/crowdfunding/bridgnorthyouthclub2021
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will be used to support youth work more generally through the 
Bridgnorth Area Youth Partnership. 

9. During the national Covid-19 outbreak, the Innage Lane Youth Club has 
been meeting via Zoom and (where permitted by national Covid 
regulations) through outdoor activities on Crown Meadow. The club was 
held indoors in the Innage Lane Youth Centre during October 2020 with 
a limited number of places but returned to Zoom meetings in November 
2020. Whilst it may be possible to resume physical meetings as the 
current national lockdown is eased, it is currently uncertain when this 
will be. It will be appreciated that the quote received from Shropshire 
Youth Association was premises based, it is not clear how a 
continuation of remote provision would affect the costs. 

Considerations 

10. Shropshire Council’s original decision to withdraw funding from 
open access clubs was taken before the Coronavirus pandemic, and it 
is contended that pre-pandemic information is of very limited value in 
projecting what the demand for youth support will be in the 
circumstances of a year of social isolation and interrupted schooling for 
young people. There is clear community support for retaining a facility, 
and the Town Council is invited to consider whether it would be 
appropriate for the Town to lose the facility of having open access youth 
clubs under the circumstances of a gradual emergence from lockdown. 

11. It is not clear what future availability of the youth centre at Innage 
Lane might be, and it is possible that an alternative venue for indoor 
activities may be needed. The existing building and site were declared 
surplus to requirements by Shropshire Council in December 2019 and a 
further report was due to be presented on future provision. 

Way forward 

12. Given the strong community support evidenced by Julia Buckley’s 
appeal, it appears reasonable to consider that the original approach of 
the Town Council commissioning Open Access youth provision for a 12 
month period, whilst seeking to establish a successor body to the 
Bridgnorth Area Youth Partnership and supporting the successor body 
raising additional funding, is both viable and desirable. 

13. Were the Town Council to agree to commission Open Access 
Youth Club provision for 12 months from April, the contribution of 
£12,000 raised by Julia Buckley’s appeal, alongside the Town Council’s 
budgetary provision, would cover the costs in its entirety.  
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14. It is understood that the provider’s quote remains open for 
acceptance, should the Town Council decide to do so at its meeting on 
23rd March 2021. 

15. Clarification is needed from Shropshire Council about the future 
availability of Innage Lane Youth Club during the proposed 
commissioning period of 1/4/2021 to 31/3/2022, or any alternative 
provision they might make available. Should Shropshire Council not be 
able to confirm the continuing availability of suitable premises, the Town 
Council may wish to consider whether it has premises which could be 
used for one evening session a week and what charges it would make 
to do so. 

 

 

 

Proposal 

That Bridgnorth Town Council accepts the donation of £12,000 from 
Julia Buckley’s crowd funding towards the Youth Commissioning, and 
the Council: 

 

a. agrees to accept the quotation (option 1) for the provision of 
Open Access Youth Clubs during the period 1/4/2021 to 
31/3/2022, but with flexibility about the format to be delivered in 
the light of the ongoing Coronavirus pandemic, provided the 
quoted cost for that option is not exceeded 

 

 and 

 

b. delegates authority to the Town Clerk to finalise the terms of the 
contract. 
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FLAG 1 

 

Dr. Julia Buckley 

25 Victoria Road 

Bridgnorth 

WV16 4LA 

Tel. 01746 552121 

Mobile: 07814408571 

 
10th March 2021 

 
 

 
 

 
Dear Madam Mayor Cllr Kirstie Hurst-Knight, 
 

 
Re: Crowd Funded Donation towards Youth Club Commissioning 
 

Following my recent crowd fund appeal on this “just Giving” website: 
https://www.justgiving.com/crowdfunding/bridgnorthyouthclub2021 

I am pleased to report that the wider community in Bridgnorth has donated the 
full £12,000 needed to complete the funding gap for the Youth Club 
Commissioning. 

 
The donations came from over 300 individuals and local businesses in only three 

days of launching the appeal. 
 
In accordance with the statement on the crowd funding page, this funding can 

only be used to support the Town Council in commissioning the contract with the 
youth workers for Innage Lane Youth Club from 1 April 2021-31 March 2022. 
 

I am offering to transfer the funds once Council has agreed to accept the donation 
and proceed with the contract. 

 
 
 

Yours sincerely, 
 

 
 
 

Dr. Julia Buckley 

 

 

https://www.justgiving.com/crowdfunding/bridgnorthyouthclub2021

