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Agenda 
Item 

Discussion / agreed Action  

1.Welcome, 
Attendance 
& minutes 
 

Present: Cllr Julia Buckley, Cathy Fox, Emma Spenser, John Hart, Nicky Cooper, Paula Knight, Chris 
Garside, Cath Kimberley-Bassett, Cliff Kimberley-Bassett,  
 
Apologies: Cllr Richard Fox, Matt Snelson, Mark Pitt, Cllr Helen Howell, Brian Jones 

 

2. Matters 
Arising 
from 
minutes 
 

a) Nicky Cooper introduced herself as an accountant and former Director of accounts in public body.  
She had agreed to join the working group to assist with the budget, especially due to the funding application. 
In addition she is active with the Bridgnorth Open House Art Trail and confirmed dates for 2019 are 8th-9th, see 
website: http://www.bridgnorthopenhouse.co.uk 
 
Suggestion to include this on our revised map for 2019. The dates would always be the same weekend, so we 
could also advertise 2020 if concerned about dating the map.  CF to compile a message for Nicky to share 
round the artists in OH to see if we could identify any further artists to join the statue Art Trail for 2020. 
   

b) Feedback on plinths 
Several members of the public, Town Councillors and prominent towns people still giving negative feedback 
regarding the colour of the plinths.  A discussion ensued regarding possibilities to re-paint the plinth, or just 
the lid in a darker colour.  It was noted that any change would require a letter to all 12 original sponsors and 
12 original artists to seek their agreement to any change.  It was also noted that for cost and continuity 
reasons, they would all need to be the same colour.  The white paint did require constant cleaning and re-
painting, which was not always consistently done. 
 

The group resolved to: 
 

- Schedule regular “clean ups” of the plinths (e.g. every month) 
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- Schedule quarterly re-paints of the plinths (e.g. just before each school holiday) 
- Consider testing a new plinth before phase 2 with painting the lid grey or similar neutral darker colour  - if 

appropriate this could be photographed and shown to the artists and sponsors in time for any changes to 
be implemented at the start of phase 2 (as a re-fresh for the original ones too). 

 
c) Sixth Form Volunteers 

CG had suggested finding some sixth-former students to help out as volunteers. They could be involved in 
different aspects of the project (e.g. cleaning, painting, varnishing as well as designing/painting, PR work, 
web, project installation etc). Oldbury Wells only sixth form left in Bridgnorth – JB to contact. ES has contact 
with Duke of Edinburgh award scheme and would also ask if this project could be listed as an opportunity.  
Stuart Blakemore was also keen to involve the next cohort of apprentices at G&W, MCMT, need to follow up. 
 

d) Update Council & Budget 
Bridgnorth Town Councillors were very impressed with the video and the funding application would now be 
discussed on the next Council agenda (19/02).  It seems that the short video helped to communicate the 
purpose and strategic value of the project to those who had not otherwise engaged with the trail. 

 
 
 
 
 
 
JB 
ES 
 
 
SB 
 
 
 
 
 
 

3. Draft 
Map 2019 
 

CF had integrated all the suggestions into the new map (V2 2019) and had circulated in advance of the 
meeting. Hard copies were circulated again to the members for comments: 
- Looks good, with lots of additions in the detail of the map, land marks, and clearer labelling of roads etc 
- Printer did not want to change colour of whole branding for map 2019, so could we have different colour 

for word “free” on the front of the map, to indicate different version 
- Also no indication of “mini trail” for mobility – could the numbered circles be a different colour, or just an 

outline in a different colour – to add this feature 
  
The group needs to seek 3 competitive quotes for the printing of the maps. 
 

Sponsors update: 
CG circulated a list of potential sponsors in the town that he had worked with on a previous project.  This was 
very useful, although some sponsors had already been involved in phase 1 of BAT so need to filter those out. 
PL had also found a sponsor for the map – Elizabeth Bennett who produced handmade cosmetics (samples 
circulated to group) she was interested in sponsoring the maps up to £150 (same as previously agreed with 
Peepos).  EB was Rupert Beckett’s auntie, so it was also a nice connection to the statue no. 8 and the phase 
1 of the BAT trail which everyone appreciated.  
 
CF had left space for two logos on the front of the map, so this could be suitable for the 2019 map.  EB also 
keen to distribute her leaflets with the maps – if delivered and stored with the map boxes, they could be given  
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out together. 
 

Sponsorship income: 2 @ £150 = £300 
Cost of 5,000 map: £575 
Net cost of production: £275 
 

This was a sensible model for sustainability in order to keep on re-printing the maps, although we would need 
to approach different sponsors for each edition. 
JB to follow up with both sponsors, to have a conversation and follow up with legal contract (we have existing 
template “sponsorship agreement” from phase 1) and seek high-resolution logo from each.  Contract could 
add clarity as to 5,000 maps, locations distributed, size of logo etc. 
 

4. 
LEADER 
grant 
application 

JB had circulated the complete draft and sought comments and feedback.  Thanks to those who had 
already responded with suggestions.  Now waiting for response from companies offering competitive 
quotes to submit with application. 
Final deadline for signing of contracts is 29 March, so bid must be submitted asap at end of Feb / early 
March to meet this timescale. 
 

JB 

5. Statue 
Groups 
update – 
co-
ordinators 

YOUTH – Paula had met with the girl guides and RAF groups. They were very happy to share half and 
half, as only 2 partners in that group so simpler to divide statue shape for design. In terms of design, they 
were hoping for something that resembled realism rather than cartoon styles.  A common theme was 
badges / crests / logos for both groups.  Both groups keen to involve their members in creating / shaping 
the design. No preference on location or artist, very cooperative. 
 

SPORT – Chris had made contact with each of the groups and was trying to meet with each of them 
individually to get to know them. KW had been ill, so slight delay, but all very helpful in arranging 
meetings. Plan to meet each group over next 2 weeks. 
 
RURAL HERITAGE – Cliff was looking to bring the three groups together in one meeting but struggling to 
make contact with SH at Quatt Village Hall. JB to nudge SH 
 

MEDICAL – John hoping to meet group together in next 2 weeks. 
 

VOLUNTEERING – Brian had sent apologies but had also started to make contact with each group 
individually in first instance. 

CF 
 
JB 
 

6. PR & 
Marketing 

     a) Maps: 
ES reported that there were 2 full boxes remaining plus 2 bundles. A query was raised as to whether the SVR 
needed further maps (possible as such as busy station on train days) could have been used up, or whether 

 
 
ES / MG 
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the existing maps had been misplaced and were hiding in the ticket office.  ES to ask MG and BJ to check for 
us – MG visits the library most days so could easily collect additional maps if needed. MG and BJ to be link 
with SVR ongoing basis. 
 

b) Mobile Phone App 
Following the successful Journal front page story, and radio interview with BBC Radio Shropshire, Rock Solid 
Knowledge have updated their web page and blog posts about the app. MP has been working on some 
developments including time trials and trophy features, and would circulate when ready for beta testing. 
 

c) Press & print media 
CF presented the latest version of the draft DL (Tourism Flyer) and asked for feedback from members: 
Suggestions included putting quotes of visitors and their photos onto front cover and reducing text. 
CF to amend and circulate final draft. 
 
JB had arranged a photograph with the Bridgnorth Journal for Monday 18th at midday, to meet at the SVR 
ticket office. Request to invite young people from the YOUTH group (RAF and girl guides) plus the footballers 
from the SPORT group, as they could all be pictured in their kits. CG and PL agreed to co-ordinate the young 
people. 
 

 
 
 
 

7. Artists’ 
briefing 

Artist Updates: 
So far the following artists were confirmed for phase 2, and had sent in samples of their work:- 
- Jaqueline Cooley (connection to Quatt) 
- Tania Holland (also participated in phase 1) 
- Amy Higgins (children’s designs) 
- Paula Light (could be artist for a statue different to group she is co-ordinating) 
Other artists still not sent their samples, and one very keen from Walsall area.  View was to try to prioritise 
local artists from Bridgnorth wherever possible, and to circulate offer to Open House artists to fill gaps. 
In order to match the artists to the statues, it was agreed to do this through the working-group and inform the 
groups as to which artist they would be working with to avoid any conflict. 

 
Samples requested to be received by the deadline of the next working group meeting (Monday 11th March) to 
circulate to the group in order to match with statue groups. 

 

8.AOB  Donald Wightman and Cliff Bassett agreed to explore how best to attach the new Trevithick plaques to 
the plinths. 

 

 CG recommended the Art Trail having a stall with maps and leaflets for the Bridgnorth Walk on 27th 
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May. CG to book stall to share with the Open House Art Trail 
 

 JB to seek permission from Art Trail email list to share email addresses and/or remove people from list, 
to enable volunteers to contact each other more easily 
 

 Cathy Fox, who has worked hard as our Vice Chair from the beginning of the project, and had been a 
key factor in its success over the last 18 months, wished to step down as Vice Chair, but still remain an 
interested member of the group, as she is in the process of moving house.  The group warmly thanked 
her for all her efforts and presented her with a bouquet of flowers and card.  We wish Cathy well and 
hope she will pop along when she can and enjoy the project with fewer responsibilities. 
 

 It was agreed for members to consider the various roles that Cathy fulfilled, and to look at taking up 
different aspects of her work (lead on contracts and documentation, lead for artist collaboration and 
Vice Chair) for confirmation at the next meeting of the working group. 
 

 Cliff Bassett expressed an interest in leading on the documentation 
 

 Cath Bassett agreed to be lead for statue repairs / statue watch 
 

 Paula Light was interested in being the lead for artists 
 

 Working Group to nominate and vote on Vice Chair at the next meeting. 
 

9. Date of 
next 
meetings 

As per the annual plan circulated previously, dates were confirmed for the second Monday each month at the 
library, including:- 
 

 Mon 11th March, 6.30-8pm 

 Mon 8th April, 6.30-8pm 
 
It was hoped that if the funding application were successful, that we could open up the meeting in April to the 
charities and artists to meet each other and learn more about the project, whilst confirming their commitment. 

ES room 
JB 
minutes 

 


