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Agenda Item Discussion / agreed Action  

1.Welcome, 
Attendance & 
minutes 
(Julia Buckley) 

Cllr Julia Buckley, Cllr Helen Howell, Cathy Fox, Kathy O’Connor, Cllr Carol Whittle, John Hart,  
Apologies: Sarah Stevens, Barry Ince, Matt Snelson 
 
The group welcomed new member, Donald Wightman who is interested in volunteering in 
practical tasks to support the project – we were very pleased to have him on board. 
 

 

2. Update 
project 
plan 
(Julia 
Buckley) 
 

9 statues completed and at MCMT, 2 needing varnishing and 3 in final stages, needing 
transporting or finishing painting. 
 
In Bridgnorth’s Carnival (23 June) we had a float in the procession with the GBHS statue (it 
won “runner up” prize) as well as a stall on the Severn Park with a blank statue, and leaflets, 
maps etc.. Lots of interest from the public who are starting to say they “have heard about it: 
when is it coming?” 
 
JB reported disappointing news from the Arts Council funding bid for £14K. We were 
unsuccessful and invited to re-apply if we were prepared to make two significant changes: 

1. A stepped payment scheme recognising artists’ professional qualifications 
2. More PR and marketing that specifically targets the key audience 
 

This funding stream is very competitive and we need to consider whether we agree with the 
proposed changes, and if so a revised bid could only assist in years 2 and 3. 
 
This puts additional pressure on the current budget, which is currently - £650. 
There are 2 ways forward: 

1. If the installation works are provided within the sponsorship envelope we will have saved 

JB to transport 
Alpha travel statue 
to MCMT 
 
 
 
 
 
 
 
JB to explore 
 
 
 
 
 
 
 
Logistics team 

“Catch Me Who Can” Bridgnorth Art Trail Meeting, 25 June 2018 



2 
 

our £1,000 contingency (final budget +£350) but this depends on whether any structural 
problems are encountered during the installation process and is unpredictable. 
 

2. Seek additional sponsorship to close the gap (£650).  Cllr Stevens had previously 
mentioned the possibility of approaching Silverthorne – this could be explored 

 
 
 
 
SS to approach 
Silverthorne 
 

3.Update 
on artists - 
statue 
progress 
(Cathy 
Fox) 
 
 

9 statues were now completely finished and stored up at MCMT: 
 
- Great British High Street - varnished 
- Foundry - varnished 
- Holdens - varnished 
- Bridgnorth Aluminium – needed approval before varnishing (nearly there on final amends) 
- Filtermist - varnished 
- Tania Holland – varnished 
- Grainger & Worrall – finished needs varnishing 
- Corin & Billie – completed needs collecting from annex and transporting to MCMT - JB 
- Deborah Meredith – design complete – to collect on Tuesday – CF/JB 
- Rugby Club – finished 
- Paul Hopkins – design complete – to be transported on Monday 
- Nicky Meechan  - finished and varnished 
 
There were some issues around repairs: as statues were being transported to MCMT and 
during the Carnival, there was some damage to the statues’ design.  This was frustrating given 
that they have 3 coats of varnish. 
 
- CF to alert MS of how easily damaged and ask apprentices to handle with care 

 
- It is then important that the original artist gets the opportunity to personally “touch up” any 

repair work themselves (unless they decline the option) before re-coating in varnish. 
 
- Some damage to images, photos etc. following the application of varnish – this is important 

information to be shared with future artists on methodology and perhaps alternative varnish 
 
- JB to explore with Urban hygiene (varnish supplier) as to whether there is a more protective 

product to prevent further chips/damage once in situ. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Artists to be 
contacted – repairs 
arranged 
 
JB to contact UH 
 
 
 
CF 
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CF told the group about a “preview evening” she had organised with Cllr Stevens. This would 
be for sponsors and artists to preview all 12 finished statues at MCMT for professional 
photographs for media and PR, to be held on Wednesday 4th July at 6pm.  
 
HH mentioned a clash with the Town Council’s strategy meeting, CW offered to explore if it 
could be re-arranged.  CF and SS had organised sponsorship for the event including food and 
drink.  It would be the only occasion when all 12 statues would be in one place and a good way 
to thank the sponsors for their contribution, and enable networking with the artists. 
 
A discussion whether the photographer could capture one of each artist with their statue, to be 
used on the website. 

 
 
 
 
CW 
 

4. Update PR / 
Media plan 
(Julia Buckley) 

JB reported that Promofix had been working hard and very generously donated many materials 
for the carnival including the banner, glossy flyers and a draft map was almost complete for the 
print and web. 
 
Kev Adams had been developing the website using text from CF and JB. There was a snag 
over the NPC stickers, which JB brought to the meeting and CF tried to affix to the plaque, but 
still did not read well – this to be explored further with KA to ensure mobile phone “friendly” 
plaques.  
 
CF had done a lot of work on the plaques and she circulated an almost final draft for review – 
almost ready for printing. 
 
JB asked the group for other ideas to promote the trail: 
 
- JH/HH mentioned a BBC Radio Shropshire programme called “treasure hunt” on a Sunday 

morning, which explored a town and had to find some hidden items according to clues – to 
highlight the assets of a local area. It seems ideal and we agreed to explore after the 
launch. 

- Although St. Leonard’s school have had the colouring competition the other 2 primary 
schools have not and it could be useful to get that to them before the school holidays 

- Need to follow up with SVR on their “statue arrives by train” feature – as the Journal would 
like this for the week leading up to the launch. 

- CW asked which shops will stock the map and display the window sticker – need to ask 
shop to shop 

- Could we video the preview event and put on line to show the statues on social media? 
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- Do we need to book TV and radio for 28th July launch? 
 
Promofix would quote on merchandise items identified (Tote bag, T shirt “I’ve completed the 
BAT”, Badges “I’ve completed the BAT”, Pens / pencils) for review on prices / quantities at next 
meeting 
 

5. Update 
groundworks 
(Sarah 
Stevens) 

SS sent a written update to the meeting: She reported that the main installation contractor 
(JSR) was on holiday and there would be an update meeting upon their return. 
 
The plinths had all been delivered on time but the sizing was incorrect and this had caused 
considerable concern to G&W. After negotiating, T&W and FP McCann very generously 
replaced the plinths for the correct size, and they were painted white by the RAF Cosford 
team on Saturday 23rd June at MCMT. All plinths and lids were now at the rear of MCMT, 
and painted ready for installation. 
 
There were discussions ongoing about how best to fill the statues: whether this would be 
concrete and how it should be done to cause the least damage to the statues and with 
what equipment.  One approach might be to use a builders’ foam instead (but this would 
be lighter and could lead to risk of damage and theft). G&W and MCMT were still 
exploring. 
 
All agreed that a timeline of the installation schedule of works would be very helpful. The 
section 50 licences needed to be extended now due to the postponed launch date. 
 

 
 
 
 
 
 
 
 
 

7. Any other 
business 

CW spoke about her work with secondary school children from Bridgnorth Endowed School 
and Oldbury Wells to understand CCTV.  It was hoped that by involving teenagers in protecting 
the town’s assets, this might discourage vandalism – considering the Duck Trail in Ironbridge 
and how to avoid a repeat. 
 
JH updated the group on the Civic Society’s 50th anniversary. They were planning a history tour 
by well-known local historian Derek Croxson, of the 12 sites in the trail to celebrate on 23rd 
September (possibly during “History Week” at the library) and this would be ideal for coverage 
in the Bridgnorth Journal.  
If successful, it could be repeated for schools perhaps on a Sunday if appropriate. 
 
CW reported that the RAF radio school had enjoyed their volunteer work on the art trail project 
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and were looking for more projects to participate in. They had invited the Mayor and Mayoress 
to RAF Cosford to forge closer links, and had invited SS to London to celebrate RAF 100. 
CW reported that the RAF Cosford also wanted to sponsor a statue in year 2. 
 

Date of next 
meeting 

9th July, 6.30 – 8pm, Annex at College House, St. Leonard’s Close, Bridgnorth 
 23rd July, 6.30 – 8pm, Annex at College House, St. Leonard’s Close, Bridgnorth 

JB to book room 
and circulate 
minutes  
 

 


