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TC/16/1819 

BRIDGNORTH TOWN COUNCIL 
TOWN COUNCIL MEETING 

TUESDAY 18TH SEPTEMBER 2018 
LJ/2018 

12th September 2018 

REPORT TO TOWN COUNCIL 

AGENDA ITEM 18 – CASTLE HALL WORKING GROUP 

AIMS 

1. To receive the notes of a meeting of the working group, held on 31 Aug 18, 

copy attached, and the recommendations made (to increase the budget for 

Castle Hall repairs). 

 

BACKGROUND 

 

2. The continued use of Castle Hall and its financial viability appears to have 

been a matter of discussion amongst the Council for some time. 

 

3. The working group appears to have been set up to rejuvenate the use of 

Castle Hall.  

DISCUSSION/ COMMENT 

4. The working group are looking to address some of the issues that are seen as 

obstructions to maximising the use of Castle Hall and or making it more 

marketable. 

 

5. The notes of the meeting have some short-term and medium-term aims. 

These require some form of investment.  Those short-term aims include: 

 WiFi 

 Electrical Sockets 

 PA System 

 Signage 

 Replacement/repair of main hall upper windows 

 TV 
 

It is estimated that in the region of £3,000 to £4,000 would be a sufficient 

amount to tackle most of the issues to some reasonable extent.  The Wifi and 

TV are likely to incur ongoing revenue costs (wifi standing charge and a TV 

licence to accompany the TV). 
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The longer-term aims can be considered as part of the 2019/20 budget setting 

process. 

 

FINANCIALS 

 

6.  The nominal ledger 4170. Cost centre 265 (Castle Hall repairs) currently has 

a budget of £1000 with an unspent balance of £762.  The air conditioning 

/coolers for the bar have recently become unserviceable and we are renting 

units to satisfy bookings already made and paid for over the next 2 months.  

This will use the entire unspent budget. 

 

SUMMARY 

 

7. To satisfy the request from the Castle Hall working group to invest in some or 

all of the short-term aims, the budget for Castle Hall repairs needs to be 

increased to accommodate the expenditure. 

 

8. Long-term aspirations/ financial commitment can be undertaken in standard 

budget setting.  A provisional budget of circa £15k will is being asked to be 

included in the draft budget for FY 2019/20, to contribute to the anticipated 

medium-term expenditure required to fulfil the potential of Castle 

 

9.  RECOMMENDATION 

 

10. It is recommended that the Town Council RESOLVES: 

That the nominal ledger 4170 (Castle Hall repairs) be increased from £1,000 
to £4,000 to undertake some or all of the short-term expenditure proposed by 
the Castle Hall Working Group. 
 

 

Lee Jakeman 

Town Clerk 

 

Encl. 

 

Notes of the Bridgnorth Town Council Working Party meeting held on 31 Aug 2018. 
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NOTES OF BRIDGNORTH TOWN COUNCIL CASTLE HALL WORKING PARTY 
 
Friday 31st August 2018 

 
Present: Councillors R Fox (Chairman), Mrs C Whittle, Ms S Barlow, Mrs H Howell  

  
In attendance: Town Clerk, Mr L Jakeman Rachel Follette, Minute Taker and Clive 
Leadbetter, Caretaker 
 
Points of general agreement: 
 

 There is a need (in some shape or form) to continue to offer that community space and 
preferably in its current location.  

 It is acknowledged that Castle Hall has community value but is not necessarily 
quantifiable in cash terms. 

 The level of community benefit will fluctuate over years. 

 If lost/discontinued resurrecting the facility in future years may be near impossible. 

 There are issues with operating the bar and so it was agreed to focus on bookings that 
do not require use of the bar in the short term and which are primarily community group 
activities. 

 There appears to be some merit in Bridgnorth Town Council becoming the Designated 
Premises Supervisor in order for Castle Hall to allow bottle bars to operate. 

 In order to gauge the community need for Castle Hall, it might be worthwhile both 
lowering and simplifying room hire costs, initially for a 6-12 month time period and once 
usage is understood then re-visit the fee structure.  

 A budget amount needs to be made available to satisfy a shopping list of requirements in 
order to make the hall a useable area and these include the following: 

 
Short –Term Expenditure (Current FY): 
 
- WiFi 
- Electrical Sockets 
- PA System 
- Signage 
- Replacement/repair of main hall upper windows 
- TV 

 
Medium-Term Expenditure (Next FY): 
 
- Toilet ventilation 
- Re-decoration which includes painting and carpeting 
- Replacement cooler system or cooler fridges 
- Stage Curtains 
- Stage Lighting 
- Audio visual units/T.V’s 
- Marketing 
- Partition/ room dividing system 
- Dedicated staff time (around 3 to 4 month period) Projector & Screen 
- Projector & Screen 
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RECOMMENDATIONS: 
 
It is recommended: 
 

1. That the nominal ledger 4170 (Castle Hall repairs) be increased from £1,000 to 
£4,000 to undertake some or all of the short-term proposed expenditure. 
 

2. That a provisional budget of circa £15k be included in the draft budget for FY 
2019/20, to contribute to the anticipated medium-term expenditure required to fulfil 
the potential of Castle Hall.   

 


