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TC/06/1819 

BRIDGNORTH TOWN COUNCIL 
TOWN COUNCIL MEETING 

TUESDAY 4TH SEPTEMBER 2018 
 

LJ/2018 
 
28th August 18 
 
REPORT TO TOWN COUNCILLORS 

AGENDA ITEM 16 – TOWN COUNCIL VEHICLES – ADDITIONAL LEASE HIRE 

AIM  

1. To approve the financing of a replacement vehicle for the Direct Labour Force 

following  the theft of the Town Council’s  Land Rover  

 

BACKGROUND 

 

2. The Town Council’s Land Rover was stolen on 31 July/ 1 August 2018.  

3. A £10,000 settlement fee has been negotiated with the Town Council’s 

insurance company. 

4. The Town Council is currently one vehicle light and is restricted in its ability to 

carry out its standard grounds maintenance tasks.  

5. The Outdoor and Properties Manager has considered how best to replace the 

vehicle (see separate report at Appendix D) and recommends that the Land 

Rover be replaced via a leasing agreement as opposed to the outright 

purchase option. 

DISCUSSION/ COMMENT 

1. It is not necessary to replace like for like - Land Rovers are popular with 

thieves.  

2. An outright purchase would require the Council to commit to additional 

unbudgeted expenditure of between £23.5k and £25.5k  

3. Leasing provides a number of advantages of outright purchases and will 

include costs of maintenance. It does have potential disadvantages, for 

example penalties for excessive mileage.  It is assumed that members will be 

reasonably familiar with the pros and cons of leasing. 

4. All other road vehicles are leased.    

5. A number of open trucks have been considered with the Ford Ranger being 

the preferred option.   

6. The list of quotes is not complete however; the Ford ranger appears to be the 

cheapest option.   
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7. Of the 3 quotes obtained for the Ford Ranger Day’s Rental offers the 

cheapest price. 

8. Adding a vehicle to the Council’s current leasing agreement should be 

considered an extension of a current contract and would be a more 

administratively efficient way of managing the Council’s fleet of vehicles than 

engaging a separate contractor.  A larger pool of vehicles might assist the 

Council in obtaining a ‘bulk discount’ in future negotiations. 

FINANCIALS 

9. The Town Council has a nominal ledger (4320) dedicated to lease hire of 

vehicles for Grounds maintenance; the budget is set a £13,500. 

10. Anticipated increase in costs for the remainder of the current Financial Year 

would require the Town Council to increase the budget for Nominal Ledger 

4320 by £2500 (to £16,000). 

11. Next year’s budget for nominal ledger will need to be set in the region of 

£17,700. 

12. The income from the insurance claim can provide the finance for the leasing 

agreement for 28 months.    

RECOMMENDATION 

13. It is recommended that the Town Council RESOLVES: 

 

a. To increase the current year budget (Nominal ledger 4320) for lease 

hire to £16,000. 

b. To delegate to the Outdoor & Properties Manager the task to obtain a 

replacement vehicle (for the Land Rover) through a leasing agreement 

 

Lee Jakeman 

Town Clerk 

 


