
APPENDIX D 
 

View of Leasing through Day’s Rental and a Lease vs Outright Purchase Table  
 

Background 
 
Members will be aware that the Town Council Landrover was stolen on the 31st July 2018. 
Zurich has now agreed a valuation of £10,000 but as the vehicle was stolen it was not 
covered for immediate replacement and the DLF have been struggling to operate with a 
vehicle down for over a month now. Members are therefore asked to consider the 
information below and to agree a way forward as to whether the Council should purchase a 
replacement vehicle outright or to lease hire as we do now with the trucks. 
  
Day’s rental is the lease provider to Shropshire Council, as Shropshire’s Transport 
Operations Group (TOG) is going through a reorganisation. 
 
Day’s is the company that we are currently leasing our new trucks through and they have 
been very quick to deal with some initial problems, providing us with replacement vehicles 
for the periods the trucks have been away. Steve Doyle the Transport Operations Manager 
at Shropshire Council has highly recommended them for the same reasons. During recent 
price comparison checks (including main dealers), Day’s have consistently produced the 
best quotes and more importantly they are local, with very good back up. They would also be 
quick to provide the vehicle, which is an important factor given that we have already been 
struggling for the past month. 
 
Of the vehicles mentioned on the quote below that were trialled by the TOG, the Toyota 
doesn’t have the towing capability we need to pull the heavy water bowser. TOG opted for 
the Isuzu but after discussing the options with Steve, he only had good things to say about 
the Ranger which would have been their preferred choice had they been available in 
sufficient numbers. Tony Guy, who is the Area Manager for Day’s, has now said that 
availability is no longer an issue for this particular model. He also stated that as they have 
really good back up from Ford and the turnaround is quick. This was borne out by the swift 
turn around with the earlier issues with our trucks. 
 
On the Vehicle Finance Quotation where it states the mileage at 15,000 miles that is based 
over the 3 years and therefore would be 5,000 miles a year. This is based on the fact that 
the Landrover was 16 years old and had done just over 80,000 miles which comes out at 
exactly 5,000 miles per year. Any excess mileage surcharge would be cost at 11p per mile 
so would equate to £110 at the end of term for every 1,000 miles over 5,000. Having spoken 
to Tony Guy, he stated they would be reasonably flexible should we find that we had 
underestimated the mileage in the first year and an adjustment could be made for the 
remainder of the term. The lower mileage also keeps the maintenance cost element of the 
contract down too, which includes tyres (wear) servicing and incorporates fair wear and tear 
and breakdown recovery. The £0 options written in ‘small print’ underneath each vehicle type 
in the Vehicle Finance Quotation are items included at no extra cost.  
 
Tables below are the ‘Vehicle Finance Quotations’ for the 3 different vehicles leased 
through Day’s Rental and a ‘Leasing and Outright Purchase’ comparison table: 
 
 



 
 
 
 

Leasing vs Outright Purchase 
 

* All prices are based on a 36 month contract with maintenance and 
5000 miles/year 

 

Day's 
Rental * 

Direct from 
dealers * 

Direct from 
dealers * 

Bought  Outright  
(no maintenance) 

 Toyota Hilux Icon         
 Monthly rental £369.90     £25,116.84 
 Initial payment £369.90       
 Total by end of contract £13,316.40       
 Isuzu D-Max Eiger         
 Monthly rental £357.02 £299.22   £23,895.00 
 Initial payment £357.02 £897.66     
 Total by end of contract £12,852.72 £11,370.36     
 Ford Ranger Double Cab XLT TDCi RS Shrewsbury  Wolverhampton   
 Monthly rental £348.32 £391.84 £356.52 £23,695.00 
 Initial payment £348.32 £1,175.52 £1,069.56   
 Total by end of contract £12,539.52 £14,889.92 £13,547.76   
              


