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AIM 

 

1. To consider adopting a Tree Policy for Bridgnorth Town Council   

BACKGROUND 

 

2. At the 20th October 2020 Bridgnorth Town Council meeting members considered a 

report from the Outdoor and Properties Manager which suggested a Tree Policy be 

created. 

3. The Town Council is responsible for a large estate on which there are many trees. 

Through a combination of its ground maintenance team and the engagement of 

contractors the Town Council looks to manage the trees in a reasonable and 

affordable manner. 

4. The Town Council tends to trees on land that it owns (e.g. the cemetery), land it 

leases (e.g. Severn Park) and some that are on land that is in part no man’s land 

(e.g. the riverbank between Low Town bridge and the Friars Fields on the west 

bank and between the Low Town bridge and Bandon Lane on the east bank), that 

can be generally considered in the public realm.  Shropshire Council also has 

responsibility for many trees in the public realm and who has responsibility for which 

trees is not readily identifiable to the general public. 

5. The Town Council regularly receives comments requesting that trees are removed 

or significantly reduced.  Conversely, the Council receive many comments objecting 

to tree reductions or removal. 

6. The Town Council recently committed to addressing climate change issues and 

trees are considered to have a positive impact, Town Council Minute 0076/1920 

dated 18th June 2020 refers. 

DISCUSSION/ COMMENT 

 

7. Trees are living organisms and as such their needs and management change 

overtime. 

 

8. Inappropriate trees in the wrong location can be problematic. Some of this is due to 

poor planting or self-seeding; one man’s shade is another man’s loss of light. 

 



9. There is more to a tree than meets the eye; root systems can be extensive and also 

need consideration in combination with the ‘above ground’ tree. 

 

10.   Trees can have a number of purposes including: 

 

- Beautifying an area, providing shade and shelter, binding land together, soaking 

up water, contributing to biodiversity, capture and retain carbon dioxide. 

Contrary to that trees can be problematic including: 

- Undermining foundations of buildings, block out light, obstruct public access 

areas, overhang private property, falling limbs, toppling over in high winds and at 

end of life. 

Managing these competing demands to obtain an appropriate balance of letting 

nature take its course and community benefit needs continual oversight and an 

understanding that measures required (for each tree of group of trees) will evolve 

over time. 

11. The effective management of trees has financial implications that can be for 

reaching, the larger they grow the larger the cost to tend to them is likely to be. 

   

12.  Many local authorities have Tree policies and many of these look to prioritise work 

based on condition surveys.  Trees that need tending to because they have real 

potential to cause injury or damage to property are highest on the list, followed by 

those that need ‘some work’ to maintain their integrity and biodiversity value and 

reduce risk of early catastrophic failure.   Solely beautifying works or works that 

seek to address loss of light are rarely undertaken. 

 

13. Bridgnorth Town Council has a number of management plans that describe the 

habitat of land that it has responsibility for and how it should be maintained to 

contribute to biodiversity; these guide the grounds maintenance work required in 

those areas (including tree management).  A tree policy would need to have 

appropriate consideration for these management plans and not be read in isolation.   

 

14. A draft Tree Policy has been prepared with significant input from the grounds 

maintenance supervisor.   

 

GROUNDS MAINTENANCE TEAM SUPERVISOR COMMENT 

15.   Bridgnorth Town Council has a responsibility to the trees on our estate. Every 12 

months we have a visual tree inspection (followed by a formal report) undertaken by 

a chartered Arboriculturist. They will highlight any immediate work to be carried, 

comment on other priority works and indicate steps that can assist with good 

husbandry. Depending upon the immediacy and/or complexity of the work required 

this work will be carried out by either a contractor or by the Direct Labour Force. 

 

16. Out team is very mindful that trees have a positive environmental impact and some 

of our trees fall inside a conservation area. We also have areas where we work to 

an agreed management plan. 



 

17. Work we undertake will generally be to trees that are dangerous or diseased or 

cause significant obstruction to either the general public along walkways and 

footpaths or overhang a residential property. Minor works carried out periodically 

will be to remove dead dying or diseased limbs or formative pruning to encourage a 

better shape for the future and wellbeing of the tree. We currently do not look to 

remove healthy trees or carry out pruning only to improve light.  

FINANCIALS 

 

18. Bridgnorth Town Council invests significant resource into the management of trees 

in Bridgnorth (Staff time and equipment and external contractors). We currently 

engage an outside agency to conduct a rolling survey of all our trees (£2,500 per 

annum). 

19.  Town Council finances are already under some strain due to the Covid19 

pandemic and there is some uncertainty with regard to public finances and funding 

of services generally. 

20. The current tree works budget (cost centre 250 nominal Ledger 4202) is £10,000  

and includes a sum of circa £7,500 in acknowledgement that we are likely to need 

to engage an external contractor for significant tree works (those that are in difficult 

to access locations or complicated to tend to) as well as the increasing risk of Ash 

dieback. 

SUMMARY 

 

21. A Tree Policy can help provide clarity to: the Town Council; its staff; as well as the 

public by outlining the scale of the tasks generally undertaken, acknowledging any 

competing demands and describing an outline process.  A policy can contribute to a 

generally consistent approach and the management of expectations and budget. 

 

22. Any Tree policy will need to be limited to some degree in its ambitions if it is not to 

commit the Council and future Councils to excessive expenditure or detract from 

other services. 

 

23. A Tree Policy will need to have due regard for existing land management plans  

OPTIONS 

 

24. Options include:  

 

a. Adopt the draft policy. 

b. Form a working group of Councillors to refine the draft policy and bring a 

recommendation back to the Town Council before the end of January 2021. 

 

 



 

RECOMMENDATION(s) 

 

1. It is recommended that the Town Council RESOLVES: 

To adopt the draft policy enclosed. 

And  

Take steps to publish land management plans on the Council website (subject to 

them complying with accessibility guidelines). 

 

Lee Jakeman 

Town Clerk 

 

 

Enclosure: 

 

1. Tree Maintenance Policy (DRAFT) 



 

BRIDGNORTH TOWN COUNCIL 

 

 

Tree Maintenance Policy (DRAFT) 

 

1. Aim  

1.1. The Policy is intended as a guideline for identifying tree works that the Council will, or is most 

likely to, undertake.  It is intended that this policy should: 

1.1.1.  Provide the public with a general guide as to what to expect from the Council regarding 

 tree works. 

1.1.2.  Provide maintenance teams with direction in undertaking routine works on and around 

 trees. 

1.1.3.  Be used as part of a suite of documents that contribute to Bridgnorth Town Council’s 

 general aims in asset/ land/ public realm management 

2. Introduction 

2.1. As trees are individual living biological structures, each tree’s needs will evolve and develop over 

its life time and be affected by the neighbouring flora and fauna.  In producing this policy it is 

acknowledged that many areas have management plans already in place which guide their 

management; these will include tree management.  Furthermore, should Bridgnorth Town Council 

acquire or choose to become responsible for additional land (which has trees on it) in the future, 

then this Tree Management Policy will be able to provide guidance on how that area might be 

managed .   

3. Health & Safety 

3.1. The priorities are public, property and staff safety. In response to this the Town Council:   

3.1.1. Will engage suitable professionals to provide regular condition surveys as part of its risk 

management strategy.  

3.1.2. Should look to budget sufficiently each year to at least tend to high risk trees. 

4. Routine Maintenance 

4.1. Routine maintenance is considered to include: 

4.1.1. Light pruning to remove damaged or diseased limbs 

4.1.2. Removal of self-set saplings 

4.1.3. Shaping of canopies to improve longevity of a tree. 

4.1.4. Thinning out of trees where they are in direct and detrimental competition with each other. 

4.1.5. Light pruning to remove obstructions to the public realm (this will include tending to 

epicormic growth). 

4.2. Routine maintenance work will be carried out at appropriate times throughout the year, for 

example when birds are not nesting.  Trees that pose a significant risk however, may need to be 

dealt with promptly. 
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5. Conservation Areas and Tree Preservation Orders 

5.1. There are limitations and or procedures to comply with in relation to tree works in and around 

Bridgnorth as a result of a significant area of Bridgnorth being designated a Conservation Area and, 

that a number of trees are afforded additional protection through the planning system in the form 

of Tree Preservation Orders (TPOs).  Any tree works undertaken will consider the impact of either 

or both of these regulations where they apply. 

6. Council Trees Affecting Private Property  

 

6.1. Overhanging branches 

6.1.1. If branches from a Council tree are overhanging private property, then the resident or 

private individual can cut them back them self, unless the tree is protected by a Tree 

Preservation Order or is in a Conservation Area.  

6.1.2. Individuals may prune the branches back to the boundary of their property but no further. 

The work must be done from their own property.  They must dispose of any cuttings 

themselves and not leave them on Council land. 

6.2. Trees Blocking Light or Affecting Television Reception 

6.2.1. The Council will not prune or cut down trees solely because they are blocking light, 

affecting television reception or shedding leaves into someone’s garden. 

6.3. Trees Damaging Property  

6.3.1. If it is proved that a Council tree has damaged property, or could cause damage in the 

future, we may carry out work on the tree. 

6.4. Trees Damaging Underground Pipes 

6.4.1. It is considered to be very rare for underground water pipes to be broken by tree roots. 

Tree roots don’t break into undamaged pipes but will take advantage of a pipe that is 

already damaged. The Town Council will not carry out work on trees to prevent roots 

entering damaged pipes as repairing the pipe is the only certain solution and is the 

responsibility of the utility company. 

Review 
 
This policy will be reviewed by Bridgnorth Town Council on a regular basis.  
 
Adopted at Town Council on date 
Minute Number:  TC/????/1920 
 
Next review due date (3 years from adoption of policy) 
 

 

 

https://www.birmingham.gov.uk/info/20030/conservation/43/tree_preservation
https://www.birmingham.gov.uk/info/20030/conservation/43/tree_preservation
https://www.birmingham.gov.uk/info/20055/conservation_areas/12/what_is_a_conservation_area

