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TC/18/2021 

BRIDGNORTH TOWN COUNCIL 
TOWN COUNCIL MEETING 

Tuesday 17th November 2020 
 

LJ/2020 

November 2020 

REPORT TO TOWN COUNCILLORS 

AGENDA ITEM 12 – CASTLE HALL – REDUCED RATES - CORRESPONDENCE  

AIM 

 

1. To consider whether there is any scope to offer reduced rates for the hire of Castle 

Hall.  

BACKGROUND 

 

2. Town Council staff received a request to reduce rates of its hall hire in Castle Hall. 

The request was denied. 

3. The applicant contacted a number of councillors individually to complain about the 

decision. 

4. The chairman of the working group for Castle Hall responded, providing a holding 

reply and requested that the matter be brought to the attention of the Full Town 

Council. 

DISCUSSION/ COMMENT 

 

5. The Town Council sets its fees annually.  With regard to the Castle Hall fees it has 

been noted that the accounts relating to Castle Hall show that it runs at a loss 

generally and certainly over the past 5 or so years.  This is in part due to a wide 

range of reduced fees having been offered to various groups and organisations and 

reduced regular user fee being available.   

 

6. Waiving or reducing fees should really be seen as grant funding.  It is more 

appropriate to charge standard fees and make grant funding available to groups 

and organisations suggest that are not able to afford the standard fees.  The 

accounts can then more accurately reflect the income/ value of Castle Hall to 

members when measuring the value and cost of services it provides to the 

townsfolk and the generosity of the Council can be identified in the accounts. 

 

7. It does not seem unreasonable to offer regular and long standing users a 

discounted rate as it attract long-term and mutually beneficial relationships.  The 

Council can be relatively sure of a steady flow of income and it can contribute to 

reduced administrative costs and the user can be relatively sure of some regular 

slots and can plan accordingly with some relative certainty. 
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8. While on the face of it the original request (to have reduced fees by a new user) 

does not seem unreasonable it is helpful to have a level playing field.  Other groups 

that are looking for temporary hall space might also want a reduced rate (or a grant 

to cover some of the cost) and might feel disadvantaged if they had known that 

such an avenue was open to them.  

 

9. Permitting new users to have a regular user rate might seem unjust to existing 

regular users who might feel unfairly treated and cause them to ask for a further 

discount themselves. 

 

10.  Castle Hall has seen only a few organisations return post lockdown and by the 

nature of its layout it is difficult to host multiple activities in different rooms and allow 

users to maintain appropriate social distancing measures (they all have to use the 

same foyer).  There is availability.  We have sought to be considerate with our 

returning regular users and acknowledged that different successive groups is not 

appropriate (there needs to be some cleaning and a period of separation to reduce 

the chance of the spread of Covid).   

 

11. The standard charges for room hire do not appear excessive with compared with 

other operators and any below market rates might be seen by other commercial 

enterprises as unfair competition subsidised by the local tax payer (Bridgnorth 

residents).  

 

12. The applicant has had the use of a whole host of venues over what appears to be a 

lengthy time and does not appear to have in the past looked to utilise the 

opportunity to use Castle Hall.  When the traditional venues re-open it is likely that 

the activity will return to those venues. 

 

13. It is not clear what if any government or county council financial support initiatives 

the applicant might have been, or is, in receipt of that could be supporting them but 

it is likely that there is some and these are in part designed to support small 

businesses pay their fixed operating costs. 

 

14. It will be appreciated by councillors that the current restrictions due to the pandemic 

are causing significant economic damage to many. The Council will need to be 

mindful of as many of the competing demands and would be beneficiaries of 

Council funding (or discounting) before responding to the first point of contact. 

 

15. The limited bookings at Castle Hall is allowing the redeployment of staff to other 

areas of the Council’s business to cover staff absences and increased work load 

elsewhere. 

FINANCIALS 

16. The Town Council has a budget for grant funding Cost Centre 120 Nominal Ledger 

4800 (£3,000).  There are potentially other competitors on the agenda for 

November that might seek to source funding from ‘Grants’. 
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OPTIONS 

 

17. There will be many options open to the Council and these will include; 

 

a. Retain its published fees. 

b. Review its published fees, having consideration for all known and would be 

users. 

c. Retains its published fees and make available the opportunity to bid for grant 

funding to the Town Council to offset the cost of the fees. 

RECOMMENDATION(s) 

 

18. It is recommended that the Town Council RESOLVES: 

Retains its published fees (and not offer an ad-hoc discount) for Castle Hall  

 

 

Lee Jakeman 

Town Clerk 

 

 

 

 


