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Proposal to Support Bridgnorth Youth Club for April 2021 - 2022   November 2020 

1. Background: 

1.1 Shropshire Council has re-structured its youth provision to focus on working directly with the 

growing number of vulnerable young people at risk of crime and exploitation, and as result will cease 

to fund the open session youth clubs from 31 March 20211.  Bridgnorth Town Council was given 18 

months’ notice of this change, with the option of choosing to support the service locally should it 

choose to.   

1.2 Other town Councils such as Oswestry and Whitchurch have chosen to allocate £15,000 for one 

year’s commissioning of the open access youth club delivery, to ensure that the current provision 

continues.  

1.3 In a separate development, local youth charity, “Bridgnorth Boys’ Club” has now confirmed its 

intention to cease activities and donate its funding to local youth provision.  This would seem a 

timely opportunity to link this potential source of funding to a service at risk of closure due to lack of 

funds and/or other youth groups in the area. 

1.4 Between June 2015 and May 2018, Bridgnorth Youth Area Partnership was set up to bring 

together all the youth groups to jointly ensure no duplication or gaps in provision, and access 

funding.  It included: The Bridge Bar, Shropshire Youth Association open access and special needs 

group, Scouting, Guiding, sporting networks (football, rugby, tennis, athletics and swimming). This 

co-ordinated approach enabled greater efficiency and VFM in allocating funding to cover the full 

range of different support to youth organisations. 

 

2. Detail: 

2.1 Should the Council agree to commission the service, there is no requirement of employing 

additional direct members of staff. There is no requirement of BTC staff having expertise, 

qualifications or enhanced police checks.   Instead, we would receive support from Shropshire 

Council’s Early Help change Programme Manager, Karen Ladd to prepare a tender specification 

“Invitation to Quote” and procure a specialist provider, via a contract, to deliver the services.   

2.2. The tender spec could set out our requirements,  and enable different providers to offer 

different solutions / approaches / locations / innovations.  The Council then reviews the options 

within the budgetary window, and selects the most appropriate provider. 

2.3 The advice from Karen Ladd is that any council would need a minimum of 3 months to follow the 

timescales for public tenders, and only then if preparatory work has already commenced with 

potential providers.  She confirms that £15,000 is an appropriate budgetary allocation – not 

including room hire – for one year’s provision. 

2.4 On this basis, our Council will need to make a decision regarding whether we wish to support the 

youth club provision before Christmas, in order to have adequate time to fulfil the legal 

requirements of public sector procurement rules. 

 
1 Initially this proposal was for March 2020, but was extended due to Covid-19. 
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2.5 Although any decision would then inform the wider budgetary process, which has an agreed 

timescale of completion by end of January 2021.  It cannot be left until then to make the youth club 

decision, otherwise it would eliminate the possibility of support. 

2.6 The council could re-establish the youth partnership, to ensure maximum alignment and 

cooperation between different youth organisations, to clarify gaps in provision. 

2.7 The Council could approach the former boys’ club to request financial support for the proposal, if 

the partnership is transparent to include all potential beneficiaries, and the public procurement and 

tender process were followed correctly.  This could potentially reduce the cost to the Council. 

 

Proposal 

I would like Bridgnorth Town Council to consider and vote on the following proposal, before 

Christmas 2020 in order to allow adequate time for the public procurement process to be followed: 

 

It is proposed that Bridgnorth Town Council will: 

(1) Re-establish the Bridgnorth Youth Partnership to bring together all providers of youth 

activities in the town, as a platform for co-operation, alignments and accessing funding. 

 

(2) Work with Shropshire Council to prepare an “Invitation to Quote” tender specification 

before 31 December 2020 that seeks provision of open access youth clubs in Bridgnorth 

from April 2021 – April 2022 to replace the closed service. 

 

(3) Approach the former Bridgnorth Boys’ club in its old and new iterations (Ambition), to ask its 

representatives to: 

 

a. Participate in the Youth Partnership and  

b. Consider providing financial support for the provision sought 

c. Consider future requests for funding for the group, where appropriate 

 

Cllr Julia Buckley, 6 November 2020 


