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TC/45/1920 

BRIDGNORTH TOWN COUNCIL 
TOWN COUNCIL MEETING 

TUESDAY 17TH MARCH 2020 
 
LJ/2020 

10TH MARCH 2020 

REPORT TO TOWN COUNCILLORS 

AGENDA ITEM 13 – CLIMATE CHANGE 

AIM  

1. To receive an update on Town Council activity following the work of the Climate Change 

Advisory Group  

BACKGROUND 

2. 18th June 2019 – minute number 0076/1920 -The Town Council declared a climate crisis 

3. At the same meeting, an Advisory Group was formed to provide some advice to the Town 

Council. 

4. 17th December - The Advisory Group (AG) produced some reports and presented them and 

their recommendations/findings to a number of councillors.  The summary report is 

attached to this document. 

DISCUSSION/ COMMENT 

5. The Town Council has in recent years (as a matter of standard business) looked to reduce 

carbon omissions, generally as a result of good economic reasons.  Indeed before the AG 

had met the Town Council had agreed to invest nearly £40k in upgrading its some 250 

street lights to LED technology. 

 

6. A number of large compost cages were installed in the grounds of the Castle Hall a number 

of years ago to reduce the amount of waste that was removed from the site and reduce the 

need to purchase soil enhancers.  In the summer of 2019 a similar project was completed 

in the cemetery compound for similar reasons – the need to remove waste off-site had 

reduced. 

 

7. When the boiler in Castle Hall failed catastrophically at the end of 2018 the opportunity was 

taken to replace it with a more efficient system. 

 

8. The Town Council’s properties are generally old and difficult to maintain.  A number of the 

buildings have restrictions on them e.g. they are listed, in a conservation area or both.  As a 

result modifications to install UPVC double glazing in the Town Hall to reduce heating costs 

and fuel are not possible. 

 

9. Much of the Council’s outdoor activity is grounds maintenance which requires the use of 

machinery; strimmers, ride on mowers, chain saws, leaf blowers, a tractor, a mini digger for 

digging out graves and some landscaping as well as a number of road vehicles to travel 

between a multitude of sites and properties; these require fuel.  It is standard business and 

economic sense to consider energy efficient replacements as items become worn. 
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10. There are differing views (often expressed forcefully) regarding grounds maintenance from 

the public: some asking for the grass to be cut more often and  some less.  The Council 

staff tries to balance those competing demands.  The simplest way to reduce the carbon 

footprint of the grounds maintenance would be to do none and let the natural world do its 

thing.  Clearly, that is an impracticable solution; people would likely expect: the cemetery to 

be kept relatively tidy and accessible; large parts of Severn Park to have the grass well cut; 

trees that are dangerous to be removed; castle grounds to be well gardened, grass verges 

to not obstruct motorists’ views etc. 

 

11.  The reports and documents prepared by the Advisory Group has provided the Council with 

a broad record of activity and energy consumption and some suggested steps to take that 

can contribute to reducing the carbon footprint.  A number of the recommendations were 

already in progress before the Group had completed its reports.  This would I trust reinforce 

the fact that the Council has been committed to the cause before making a formal public 

declaration.  The reports include a host of possible steps to take to improve the situation 

and the Council would do well to be minded of these as it undertakes its routine work as 

well as when considering new initiatives. 

 

12. As a result of attending the Advisory Group presentation to councillors in November, Cllr R 

Fox proposed that consideration be given to a tree planting project.  A working group has 

now been set up that seeks to identify where trees might be planted, what types of trees 

might be suitable and any subsequent maintenance costs.   

 

13. Some significant investment might be needed to address some of the proposals by the AG 

and the Council will be advised to build up the level of its general reserves to allow some of 

the slightly more challenging suggestions to be tackled. 

 

14. Castle Hall appears to be an area where there is significant room for improvement 

however, some of that might require significant investment; this might prove to be 

financially difficult when the facility has over the past 5 years or more run at a loss of at 

least £5k per annum (but generally more than that) and currently a loss of circa £14k per 

annum.  Closing the facility it could be argued could reduce carbon output and ongoing 

financial losses; that of course does not take into account the social utility provided by the 

facility (e.g. the ability to be a rest centre during times of flooding). 

 

15. The report and recommendations on waste management and water consumption offers a 

number of useful suggestions, top tips and simple strategies that individually might not 

amount to much, but collectively over time can make some real change.  The report has 

been shared with the property manager, maintenance team and caretaking staff with the 

aim of improving things as opportunity arises (e,g when contracts are up for renewal), 

implementing subtle changes or how each might raise awareness.   

 

16.  The Town Council has successfully bid for hedging plants (prompted by Cllr C Whittle) 

from the Tree the Woodland Trust and will be used to create a new hedgerow in the 

cemetery of between 60 metres and 100 metres in length (due to be completed by end of 

March 2020). 

 

17. The Town Council recently (in conjunction with the Citizens Advice Bureau and the 

Shropshire Rural Communities Charity) and with the direct support of volunteers from 

Sustainable Bridgnorth hosted an energy switching event at the Castle Hall. 
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FINANCIALS 

18.  While there are no immediate direct financial consequences the Council might wish to 

consider increasing budgets for buildings maintenance and repairs, to permit some 

additional activity that can contribute to reducing waste and energy use at a greater pace 

than ‘as the opportunity arises’. 

SUMMARY 

19.  The AG have undertaken much work to document some of the Council’s activity and 

identify options that will contribute to reducing or offsetting carbon emissions and should be 

thanked. 

 

20. The Council carries out much activity that contributes to carbon omissions; a significant 

proportion of it is likely to continue out of the requirement to provide some of its public 

services. 

 

21. The Town Council can demonstrate that through much of its routine activity over a lengthy 

period of time that it is consciously looking to and implementing strategies to reduce the 

carbon footprint and contribute to biodiversity. 

RECOMMENDATION(s) 

22. It is recommended that the Town Council RESOLVES: 

To acknowledge the contribution of the Climate Change Advisory Group in 

documenting the activity of the Council and making recommendations that seek to 

reduce the Town Council’s carbon footprint  

To acknowledge that the Town Council has already and previously implemented 

change that has contributed to reducing/ offsetting carbon omissions. 

To acknowledge that there is much scope to reduce the Council’s carbon footprint 

and for the Town Council to continue its efforts and review the matter in 12 months 

time. 

 

 

 

Lee Jakeman 

Town Clerk 
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SUMMARY REPORT PREPARED BY BRIDGNORTH TOWN COUNCIL’S ADVISORY GROUP  

ON CLIMATE CHANGE 17th DECEMBER 2019 

(Advisory Group Members: Luke Neal, Sarah Massey, Paul Frith, Nathan Badger) 

Items for Town Council to consider 

Energy: 2.04 tonnes CO2 annually. 

- Convert energy supplier to 100%green energy 

- Convert all lighting to LED, leading to 64% saving on lighting costs (£580 saved) 

- Explore investing in passive heating and renewables for their buildings, Castle Hall is suitable for 

Solar PV (@£9k investment paid back over 5-7yrs). 

- Explore a campaign to encourage a ‘town switch to green’ energy, working with Optimise Energy & 

Sustainable Bridgnorth which could lead to a free installation of a community owned solar PV 

system at a school or similar community site. Money raised from energy companies could pay for 

LED light replacements for residents, making a good connection to the street light upgrades. 

- Fit TRVs on the radiators, which then allows you to zone each room effectively and typically 

saves around 30-40% off usage. Reduce temperature in Castle Hall. 

Waste: 29tonnes; 1.2tonnes CO2 

n.b. full information on water usage and waste/ recycling was not provided so the figures are indicative 

only. 

- Reduce waste creation 

- where possible, the Council should prepare any items for re-use or refurbishment prior to disposal. 
Pertinent to the Council is the use of furniture, office supplies, electrical equipment and kitchen 
facilities. Having a procedure in place, or designated employee, which ensures that re-use options 
are considered, both when purchasing supplies, and removing items, will ensure longevity of 
Council property. This can include routine checks or cleaning of equipment, right through to repair 
or restoration of items.  

- Top tip. Engaging with local community groups is a great way to source local secondhand supplies, 

and reversely, to offer items no longer needed by The Council. 

- Recycle, improve signing and split bin provision. Through improved segregation of recyclable 

materials, the collection frequency of general waste could be reduced. The Council should 

undertake a waste audit to ensure the capacity exists within the recycling bins to accommodate 

further segregation of waste and ensure only the target materials are captured. There is often a 

cost savings associated with adjusting waste contracts to favour recycling collection that can offset 

costs of audit. 

- Align inside bins, with outside bins:  
- Once, the waste contract has been reviewed, it is recommended that Bridgnorth Town Council 

increase the number of containers and develop recycling points in line with collection arrangement. 

i.e. in the Council Office ensure separate collection of paper in one bin, and other mixed recycling 

(e.g. plastic bottles, cans, tins and glass). Place the recycling bins, more frequently and nearer to 

employees than the general waste bins. 

- As the Council manages a number of facilities open to the general public, it is important that the 

recycling message is effectively communicated to the variety of users of the venue. This can be 

achieved through simple and effective signage, for example, detailing which bin different materials 

are for, using a combination of words and images. 

- The Waste and Resource Action Programme (WRAP) have a catalogue of free resources available to 

businesses to support information campaigns regarding and waste and resource use.5 Other useful 

sources include ‘Recycle Now’ (https://www.recyclenow.com/) and Love Food Hate Waste 

(https://www.lovefoodhatewaste.com/). 

https://www.lovefoodhatewaste.com/
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- The majority of Council owned premises have kitchen functions, and these areas can be produce 
particularly high volumes of waste (food, single-use cutlery etc). It is recommended that the Council 
ensure kitchens are stocked with reusable crockery, as opposed to single use items (paper plates, 
plastic cups etc).  

- The council could also consider including a check list or gentle reminder as part of venue booking 

form to ensure that unnecessary waste is prevented, and recycling is maximised. This could include 

asking venue users to consider their use of single use plastic and promote the use of reusable 

items. 

- Implement onsite composting of flowers, stems and cuttings at the cemetery. Reducing waste 

volume by 90% and then reducing bin size and collection frequency accordingly, making savings.  

- It was also noted during the audit that the existing container at Castle Hall has a hole in the bottom, 
potentially leading to spillage / access by vermin. If seeking to replace this container it would be 
worth investigating provision of two x 360litre containers, which will take up a similar area, but 
could be one for general waste and Veolia also offer a mixed dry recycling collection, which would 
accommodate most of the material observed in the internal bins at Castle Hall.  

- Investigating whether the recycling bin could be collected weekly and the general waste fortnightly 

would help reduce vehicle movements and encourage recycling separation 

Water: 205cuM; 0.2tonnes CO2 (underestimate due to lack of figures) 

- Check for leaks (meter reading before and after no use period) 

- Communicate, via signs, good water usage – ‘turn off taps’ 

- It is also recommended that the Council include brief advice on booking information reminding 

customers to keep waste use to a minimum, and provide contact information to reporting issues 

- Check water pressure to assess suitability of water restrictors / tap aerators. 

- It is also recommended that the Council review the age, and size of the toilets across all sites. 

Often, older style bathrooms have urinals which constantly flush, or toilets with large cisterns, 

which are unnecessary by today’s standards. 

 

Biodiversity: 

Key recommendations: 

- Work with Sustainable Bridgnorth and Shropshire Wildlife Trust to audit all managed grass areas 

and implement reduced cutting regime. 

- Engage with a tree planting project across the town. 

- Create management plans for all sites managed by BTC.  

- Management plans should link to a wider ‘green network’ plan for Bridgnorth as a whole, this 

would not only provide effective wildlife corridors but also improve the amenity and leisure 

value of the town. 

It is anticipated that most measures would represent cost savings to the council while outside funding 

can be sourced to implement these measures. 

Grass verge mowing: 

Follow the Plantlife guidance ‘Managing grassland road verges’. 

This will reduce the number of cuttings per year and result in increased biodiversity and reduced costs. 

It is noted that some grass verges, especially those on Ludlow Road, would need a more detailed plan in 

order to satisfy local residents that the visual impact will be beneficial.  

 

Amenity Mowing in Greenspaces / parks: 

Buffer strips managed as above adjacent to existing hedges or boundaries and in unused corners would 

allow an increase in biodiversity, reduced maintenance costs and improved naturalness. 
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Meadows: 

BTC already manages 2 meadow sites, The Cemetery and Well Meadow. There is the opportunity to create 

a network of meadows across the town that would complement each other, increase local biodiversity and 

provide improved visual amenity. 

 Funding: reduced cutting is a cost saving; it is recommended to include an agreement with the 

County Council to borrow ‘cut and collect’ equipment annually in order to effectively manage the sites they 

wish to hand over to BTC, such a contract well executed would represent a cost saving. 

 

Hedgerows: 

There is the opportunity to improve the health and resilience of existing hedgerows by planning to lay them 

in the traditional style. Some years growth would be required before a programme of laying that would 

need to be planned. 

Standard trees can be added to existing hedgerows to provide a diversity of canopy. 

There are numerous locations where new hedgerows can be planted. 

 

Trees: (potential project in development) 

It is recognised that BTC already manages a good number of trees and that this can have notable cost 

implications. 

Trees are highly recommended as they not only trap Carbon, mitigating the emissions by the town, but are 

able to significantly mitigate the effects of climate change by providing shade, reducing runoff rates of 

rainfall. 

BTC could pledge to plant a tree for every citizen of the town (@12,000). 

See Oswestry: https://www.shropshirestar.com/news/local-hubs/oswestry/2019/09/11/17000-new-trees-

proposed-for-oswestry-one-for-each-person-in-the-town/ 

Shropshire: https://www.shropshirestar.com/news/2019/09/20/shropshire-to-be-345000-trees-richer-in-

30-years/ 

Coventry: https://www.itv.com/news/central/2019-10-14/council-plan-to-plant-a-tree-for-every-citizen/  

 Funding: Woodland trust; Wildlife trust local Branch; Government Urban tree Challenge fund 

 

Invasive Non-native plants: (potential project in development) 

Some council owned land adjacent to the river Severn contain stands of Japanese Knotweed and Himalayan 

Balsam. These areas should be managed with advice from Shropshire Wildlife trust. Shropshire Wildlife tust 

is developing a project to tackle this issues in Bridgnorth and upstream which the Town Council could 

engage with. 

----------------------------------------------END------------------------------------------ 

 

 

Report produced by: 

Climate Change Advisory Group 
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