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TC/17/1819 

BRIDGNORTH TOWN COUNCIL 
TOWN COUNCIL MEETING 

3rd September 2019 
 

LJ/2019 

22nd August 2019 

REPORT TO TOWN COUNCILLORS 

AGENDA ITEM 7 – Photocopier/ Scanning Machine Upgrade 

AIM  

To consider renewing/ upgrading the photocopying and scanning provision for the Town 

Council.  

BACKGROUND 

 

1. We currently have a photocopier linked to our internal IT system that allows printing, 

scanning and photocopying and that is sourced through a leasing agreement. 

 

2. The current lease is due to expire in December. 

DISCUSSION/ COMMENT 

3. Photocopier (printing etc) contracts are generally managed in the same way. You 

agree to buy or lease a machine at a fixed price and then you pay for each piece of 

paper you print.  The cost of the printing includes the cost of the ink used and 

contributes towards the cost of maintaining the machine and responding to callouts.  

Some contracts increase annually by a margin of sometimes 10%.  The justification 

being, in part, that as the machine gets older and more used the likelihood of it 

needing an engineer to service it will increase.  

 

4. Our current contractor is Direct Copiers.  They provide an adequate and consistent 

service.  The respond quickly and generally affect a prompt repair. 

 

5. There is always some advantage to renewing contracts that have served well, 

provided that they remain competitive.   

 

6. Photocopier maintenance firms make their money generally by charging a fixed rate 

for printing a piece of paper.  The cost includes a bit for the cost of the ink which they 

supply as we need it (within the contract) and an element to pay for call out and repair 

costs. The cost of printing in colour is generally 10 times more expensive.  Current 

competitive market costs are around 3p per colour copy an 0.3p per black and white 

copy. 
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7. A number of quotes have been obtained and these are available to view at the Council 

offices and they will be made available at the Council meeting on 3rd September. 

However a summary of those quotes is attached and includes comparisons between 

outright purchase and leasing. 

 

8. I have asked that each quote includes an internal stapling function, to reduce staff time 

shuffling papers together and manually stapling documents – a small efficiency step. 

 

9. There are some small economies to be made by outright purchase of the photocopier 

as opposed to leasing the equipment. However there are some large cost savings 

available in the final years of a good photocopier; if you can get an extra year or 2 out 

of a photocopier then you can begin to save several hundred or even a couple of 

thousand pounds.   

 

10. Printing costs of newer machines are less than older machines (because they need 

less maintenance in the early years). 

 

11. Almost all contracts have built into them a printing price increase (to protect the 

supplier against significant price increases in raw materials and servicing costs, or 

where a copier does ‘high mileage’). 

 

12. The Council can continue with the current machine however, it will continue to incur 

the quarterly lease costs and higher per page printing costs than a new machine.  

 

13. The Photocopier/ scanner is a vital part of the Town Council’s operation and it is highly 

important that it operates day in day out.  When it fails we need to be sure that the 

faults are rectified promptly. 

 

14. Quotes no 3 and No 4 provide a machine that is a newer model to our current model; it 

is about the same size, it has a very similar operating procedure (so our staff will have 

a good understanding immediately of how it works). 

 

15. The quotes are not precisely like for like as some offer 22 pages (HP) per minute and 

others 25 pages (Olivetti) per minute printing speeds.  

FINANCIALS 

16.  A summary of the estimated costs over a 5 year period is attached. 

 

17.  In its budget for 2019/20 the Town Council budget £2,600 to purchase a new 

photocopier/ scanner.  

SUMMARY 

18.  The lease for the current photocopier/scanner expires In December 2019. 

 

19.  To keep the current machine and the current servicing contact is a more expensive 

option than upgrading. 
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20. Purchasing outright has cost reducing advantages. 

 

21. The Town Council has set aside funding and a number of options available are 

marginally below that budgeted figure £2,600 

 

22. Two of quotes are very similar for very similar functionality. 

 

23. One of the companies is well known to us and they have a good service record.   

 OPTIONS 

24. A list of the options are enclosed. 

RECOMMENDATION(s) 

 

It is recommended that the Town Council RESOLVES: 

To purchase a new photocopier/scanner in line with quote No. 3 and enter into the 

associated maintenance contract. 

 

In reaching its decision the Town Council should acknowledge that while Quote No3. was 

not the cheapest it was only marginally more expensive (less than £400 over the projected 

5 years) but was provided by a company that the Council felt most confident to provide a 

consistent maintenance service and its specification was slightly higher than its slightly 

cheaper option. 

 

 

 

Lee Jakeman 

Town Clerk 
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Photocopier Rental Renewal – Dec 2019  

Current Contractor: 
 

Siemens (Lease of Equipment) 
 
Direct Copiers Service Ltd – Lee 07866 713740 (Printing & Maintenance) 
CCSMedia – Robbie Moore 01274 379952 
 
Lease expires Dec 2019 
 
£286 per quarter (lease) 

POC: 
 

Current Contract 
Details: 
 

Previous year  
Annual usage B/W 

64,592 Previous Year Annual 
usage colour: 

39,052 

Quotes: 

No Company Model Purchase 
Price   

Lease 
per 
quarter 

Maintenance 
cost per 
annum 

Printing 
Price 
B/W   

Printing 
Price 
Col   

Per annum 
Cost assuming 
average usage 

5 year cost 

1 Direct Copiers Olivettid D MF282 Copier N/A £286 £149 0.35p 3.5p This our current 
copier 

£14,430 

2 Direct Copiers Olivetti D Colour MF304 Full 
Colour 
Copier/Printer/Scanner/Internal 
Finisher 

£4,705   0.35p 3.5p £1,592.89 for 
printing 

£12,670 

3 Direct Copiers Olivettid D MF282 Copier 
Copier/Printer/Scanner/Internal 
Finisher 

£2549   0.31p 3.1p £1,410.84 for 
printing 

£9,603 

4 Direct Copiers Olivettid D MF282 Copier 
Copier/Printer/Scanner/Internal 
Finisher 

- £181.02 
(5yrs) 

 0.31p 3.1p £1,410.84 for 
printing 

£10,674 

5 CCS Media HP Colour LaserJet E77822dn £2488  Nil 0.39p 2.9p £1,384.42 for 
printing 

£9,230.1 

6 CCS Media HP Colour LaserJet E77822dn - £147.03 
(5 yrs) 

 0.39p 2.9p £1,384.42 for 
printing 

£9,861.2 
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