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APPENDIX R 

BRIDGNORTH TOWN COUNCIL 
TOWN COUNCIL MEETING 

23 June 2020 
 

REPORT TO TOWN COUNCILLORS 

AGENDA ITEM 17– Outdoor and Properties Manager Report 

AIM  

To inform Councillors of actions taken to ensure the Council and the DLF are able 

continue to maintain a satisfactory service to the residents and the town of Bridgnorth. 

BACKGROUND 

As the COVID – 19 Pandemic continues to run its course some restrictions already 

implemented will remain in place and we will continue to review them as the situation 

progresses and the health and safety of our workforce remains paramount throughout. 

Below are listed the main items that I feel you need to be aware of since my last report. 

DISCUSSION/ COMMENT 

1. Changes to work patterns. As you are by now aware the DLF has returned to 

working a 5-day week. However, there are still many precautions in place to help 

minimise the spread of the virus that somewhat reduces the overall effectiveness of 

such a small team. 

2. Severn Park. The car park has now been reopened as per the advertised opening 

times but due to a number of anti-social behaviour incidents it has been necessary 

to hire a security firm to close the gates each evening at 20:30hrs and open the 

gate at 07:00hrs on Saturday’s and Sunday’s until further notice. There is currently  

insufficient funding in the budget to provide contracted security beyond 11 weeks 

(i.e. Friday 14th August will be the last day).  An increase in the budget of £800 will 

allow the contract to be extended up to the end of September 2020. 

3. Castle Grounds. The Castle Grounds has also reopened and the ice cream van is 

back in operation. The vast majority of visitors have been behaving responsibly. 

4. Public Toilets. Despite some very mixed reactions as to whether or not the porta-

loos should have been deployed at all. They have been used extensively and due to 

the increased numbers at the park we have had to schedule in an additional 

emptying and cleaning every Friday at a cost of £40 a time. 

5. Cemetery Lodge. The interior decoration is back on track and has been done to a 

very high standard as well as rectifying numerous structural defects uncovered 

along the way. So much so, that it has been necessary to replace the dated kitchen 

units to a similar standard at a cost of £1,200.07 + VAT.  

It is also necessary to replace three heavily soiled carpets in the two downstairs 

receptions and hallway. Cost for new carpets is expected to be circa £500. 

A potentially serious disaster was only narrowly averted by the forethought and swift 

actions of talented maintenance team who had decided to test light the interior log 

burner before the property was rented. Soon after the fire was lit a secondary fire 

ignited between the chimney liner and the brickwork. The fire was very quickly 
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extinguished and a subsequent investigation found that the log burner was a fairly 

cheap model that was fitted several years ago and the heat regulator to the back 

boiler was faulty. This meant that there was no way of regulating the water and this 

is a breach of regulations.  

The chimney liner was fitted as per regulation requirement at the time but corners 

were cut and the liner was not fitted for the full length of the flue allowing soot and 

dust to fall back into the cavity between the liner and the fabric of the chimney. 

Those two factors alone render the log burner too dangerous to use and therefore it 

will be completely removed. 

Replacement options are: 

 Remove unserviceable log burner. Replace with new log burner and reline 
 chimney. Fairly expensive option and would require scaffold, total costs circa 
 £1,800 plus labour; 

 Remove unserviceable log burner, drain down back boiler and remove or 
 isolate pipework. Board up the fireplace. Reconnect gas supply and fit gas 
 fire (new chimney liner needed) and arrange for gas safe certification, circa 
 £1,800 plus labour; 

 Remove unserviceable log burner, drain down back boiler and remove or 
 isolate pipework. Board up the fireplace and fit an electric fire, circa £800 
 plus labour; 

 Remove unserviceable log burner, drain down back boiler and remove or 
 isolate the pipework. Board the fire place completely and decorate, circa 
 £250 plus labour. 
 
My recommendation is the last option above as there is already a perfectly 

adequate central heating system with radiators in each room and if a tenant wanted 

to fit an additional electric fire in either room for aesthetics, or additional heat, then 

they could do so at their own expense. I would further recommend that while the 

system is drained down that we look at the option of fitting thermostatic values to 

each radiator in order to better control and regulate  the temperature in 

individual  rooms at a cost of £6.00 x 7 = £42 plus VAT.   

The majority of the work identified should be considered to fall under cyclical 

repairs. 

6. Pay & Display Machine Contract.  The pay and display car parking machine 

contract is due for renewal on 4th August the cost is  £728.15 (+VAT), an increase 

of 2.5%.  The maintenance contract allows for prompt responses and reduced 

standard prices.  Without it the company will tend to our requests but only after they 

have satisfied requests from clients with maintenance contracts. 

 

7. Town Hall Market.  Changes to government guidance have meant that we are able 

to now open the market under the Town Hall fully subject to some restrictions and 

mitigation of risk.  Traders have been informed of the Town Council’s revised 

operating procedures a copy of the letter to market traders has been circulated to 

councillors.  We will continue to monitor and adapt in line with government advice. 
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8. Clock Tower.  The Clock Tower has been suffering from water ingress through the 

copper roof covering for some time now and quite recently the clock has stopped 

chiming. Whilst we had the telehandler on hire for the hanging baskets I arranged 

for Glen to go up in the basket and inspect the roof. On inspection he found that 

there are a number of faults that need to be rectified to make it watertight. He also 

found that the cable and cast clanger had rotted through. The bell clanger is a 

bespoke item and will have to be made by a metalsmith. All other works are not 

likely to be too costly but all work will need to be carried out from scaffold. None of 

the these jobs can be rectified without scaffold and The clock tower will need to be 

scaffold on all four sides and because of where it is it will require a pavement permit 

and safety netting. As I anticipated this might be the case I had already asked for a 

quote from the same scaffolder that did the Cemetery Lodge at a very fair price. 

The quote which includes 4 weeks permit and safety netting is £1,150.00. I would 

anticipate the cost for the whole job to be circa £2,000. It would also be an ideal 

opportunity to decorate the building and windows etc. at the same time. I would also 

like to impress on members that we are extremely fortunate to have two very skilled 

maintenance men on our team, as this type of work would be extremely costly if 

contracted out. 

FINANCIALS 

9. Increased costs to bring the cemetery lodge up to a suitable standard can be 

funded through the cemetery lodge budget and by using a significant portion of the 

‘cyclical repairs’ budget.  

 

RECOMMENDATION(s) 

10. It is recommended that the Town Council RESOLVES 

 

To approve expenditure of up to £2,200 from Cost entre 248 (cyclical repairs) to 

upgrade the kitchen, make good the fireplace and replace some carpet in the 

cemetery lodge. 

 

11.  To approve the ongoing maintenance contract for the car parking machines for a 

further 12 months. 

 

12. To note that there is likely to be a requirement for unbudgeted expenditure to effect 

repairs to the Clock Tower (Low Town) 

 
 

Barry Ince 

Outdoor & Properties Manager 

 


