
APPENDIX I 

  

BRIDGNORTH TOWN COUNCIL  

TITLE: Castle Hall and Town Hall- Working Group – Consider the renewal of 
the licence for Civil Marriage and Civil Partnership Ceremonies 

MEMBERS:  Cllrs C Whittle, S Barlow, R Fox, H Howell, C Baines 

AUTHORITY:  Town Council Minute – 0055/2021 dated the 21st July 2020  
 

BACKGROUND: 
21st July 2020- The Town Hall/ Castle Hall working group were asked to meet and submit a more 
detailed report to the Council before September i.e. the next Town Council meeting scheduled for 18th 
August) 
 
Town Clerks report TC/05/2021 refers (and is attached) – Recommendations were that the current 
licences to hold Civil Marriage and Civil Partnership Ceremonies in the Castel Hall and the Town Hall 
are not renewed when they expire on 30th April 2020 – (in general on the basis of economic grounds). 

REFERENCES / MEETINGS: 
Note, the report was prepared by the Town Clerk following the meeting below.  The Chairman of the 
Working Party was invited to comment/ amend the report.  His comments are highlighted in yellow. 
 
28th July  1.30pm working group meeting Via Zoom  
Attendance: Cllrs C Whittle, R Fox, K Hurst-Knight 
 
(Town Clerk, Property and Grounds Admin, RFO and PA to Town Clerk were in attendance to provide 
support and inform working group membership.) 
 
Background 
 
Telephone call made to Karen Burton (Shropshire registrar) by Emily Overton ‘Property and Grounds 
Admin’ on the 27th July 2020 to discuss the guidelines of the licence renewal. It was confirmed in writing 
that the Town Hall is and has been suitable for weddings, even though access is limited to those with 
some disabilities. This was confirmed by Karen to be a planning concern more than a registrar one, but 
as of the age and structure of the building, if there is nothing which can be put in place, all we are 
required to do is make reasonable adjustments.  
 
Emily Overton advised that the wedding licence has only been in operation at both the Town hall and 
Castle hall for 5 years since May 2015, making weddings relatively a new thing for the council.  
 
Councillor Richard Fox advised that he been in touch with Shropshire registrars also and believed that 
our current licence can/will be extended for a further year.  
 
Following a telephone call between Emily Overton and Karen Burton on the 28th July 2020, it was 
confirmed this is not the case. The ‘extra’ year mentioned by Cllr Fox refers to renewals from now 
onwards, ie. If we renew from April 2020 we will get a 4-year licence (£1,710) for the price of 3 years.  
This will have a small impact in reducing the annual ongoing costs. 
 



 

Summary of discussion 
 

- Discussion took place around Town Hall Licence.  
 

- General agreement that it’s not viable to renew the Castle Hall licence – it has seen very few 
bookings in recent years (see TC/05/2021) 
 

- What is the purpose / benefit to the Town Council of holding weddings in the Town Hall?  

• Is it intended to make money to cover or contribute to the costs of maintaining the Town 
Hall? 

OR 

• Is it to provide a service for residents/ public regardless of the costs involved? 
 

- Members familiarized themselves with Clerks report dated 21st July 2020. 
 
- There was much debate about the profitability of the Town Hall hosting Weddings and Civil 

Ceremonies.  
 
- General agreement by working group members is to renew the Town Hall licence. It produces some 

income and there might be opportunities in the future to enhance the offering.  Furthermore, the 
costs v income over a one or 2 year cycle will fluctuate; there will likely be good years and bad 
years. 

 
- The 4 years for the price of 3 to obtain a licence helps to reduce costs. 

OFFICER NOTES: 
A ‘very’ indicative cost analysis of Town Hall - costs v income: 
- Over a 4 year period 1 Jan 2016 – 31 Dec 2019  

o total income= £11,925 
o cost of licence = circa £2,000 
o basic net income (excluding any associated costs) = £9,925 
o number of ceremonies = 70 
o average income per ceremony circa £141 
o Note from Chair: The current fee for a wedding is £375 (or £450 for non-resident). Even 

if you apply the original fee of £220 and remove the license costs, you still get £190 per 
wedding, which would give a small profit.  
 

o indicative associated costs per ceremony (at current rates) include: 
▪ staff attendance prior to during and post event - £120 
▪ additional cleaning costs - £30 
▪ banking/correspondence/ postal/ printing charges - £5 
▪ staff costs associated with bookings/ viewings/ confirming arrangements - £20 
▪ contribution to utilities and sundries (e.g. toilet roll, soap, table cloths, flowers, 

electricity fire inspections - £5.  
▪  

Operating loss of £39 per ceremony 
Note from Chair: My figures (below) suggest that there should be an operating profit on as few as 4 
Weddings per year.  
 



 

The Town Clerk asked me to review the notes from the working party and his report.   
 
I believe that the figures contained in this document are misleading and lead us to an incorrect 
conclusion.  I have annotated the document with what I think are the errors that lead to the incorrect 
conclusion that the Town Hall and Castle Hall make a loss on weddings.  There appears to be a 
discrepancy between the amount of money that should have been raised in Fees, and the amount that 
the Town Clerk is quoting here as income.  Almost £3500 appears to be missing.  I'm not sure why.   
 
The bottom line is that, using the Town Clerks own estimate of costs, and allowing for the annual cost 
of a license, the Town Hall should make a profit on as few as 4 weddings per year.  Here is my working 
out:  
 

Cost/Income analysis for Town Hall Weddings (local weddings only) 

     

  Weddings per years 

 Per Wedding 4 10 20 

Income     

Fees* £375.00 £1,500.00 £3,750.00 £7,500.00 

     

Costs     

Staffing £120.00 £480.00 £1,200.00 £2,400.00 

Cleaning £30.00 £120.00 £300.00 £600.00 

Banking £5.00 £20.00 £50.00 £100.00 

Staff Admin £30.00 £120.00 £300.00 £600.00 

Sundries/Util £6.00 £24.00 £60.00 £120.00 

License/year  £566.67 £566.67 £566.67 

     

Total Costs. £191.00 £1,330.67 £2,476.67 £4,386.67 

Income - Costs (Profit)  £169.33 £1,273.33 £3,113.33 

Bonus Income for 20% non-local  £100 £200 £400 

* We would get more income from non-local weddings     
 
- Over a 2 year period 1 Jan 2018 to 31 Dec 2019. 

o total income= £5,280 
o cost of licence = circa £1,120 
o basic net income (excluding any associated costs) = £4,160 
o number of ceremonies = 29 
o average income per ceremony circa £143 Again – not sure why this figure is being 

reached – the fee per ceremony was originally £220 (Actually more, I think 2018/19) 
o indicative associated costs per ceremony (at current rates) include: 

▪ staff attendance prior to during and post event - £120 



 

▪ additional cleaning costs - £30 
▪ banking/correspondence/ postal/printing charges - £5 
▪ staff costs associated with bookings/ viewings/ confirming arrangements - £20. 
▪ contribution to utilities and sundries (e.g. toilet roll, soap, table cloths, flowers, 

electricity fire inspections, sound system - £5.  
 

~ operating loss of £37 per ceremony. Again, each ceremony should be in profit if the fees were 
properly applied. 
  

- The costs do not include staff costs associated with the handling of enquiries that do not lead to a 
booking or management costs. 
 

- Booking Fees have been raised in recent years however bookings have tailed off significantly in 
2018 (21) and 2019 (8). 

 
Wedding and Civil ceremonies are often booked well in advance (the current pandemic has changed 
things somewhat).  However, currently we are unable to take bookings for beyond 30th April 2020 as we 
have not renewed the licence. 
 

RECOMMENDATIONS/DECISIONS: 
 
It is recommended that the Town Council renews the current licence (which expires on 30th April 2021) 
to hold Civil Marriage and Civil Partnership Ceremonies in the Town Hall. 

 
 
 
 
 
Richard Fox 
Councillor 
For Castle Hall and Town Hall- Working Group 
 
Enclosure. 
 
 
Town Clerk’s report to previous Town Council meeting dated 21st July 2020 with comments from the 
chair of the WG highlighted in yellow.
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TC/05/2021 
BRIDGNORTH TOWN COUNCIL 

TOWN COUNCIL MEETING 
TUESDAY 21ST JULY 2020 

 

LJ/2020 

June 2020 

REPORT TO TOWN COUNCILLORS 

AGENDA ITEM 9 – CIVIL MARRIAGE AND CIVIL PARTERNSHIP CEREMONIES - 
LICENCE 

AIM  
 

1. To consider renewing the licences to allow Civil and Marriage and Civil Partnerships 

in the Town Hall and the Castle Hall.  

BACKGROUND 
 

2. The Town Council currently has licences to hold services, both of which expire on 

30th April 2020. 

DISCUSSION/ COMMENT 
 

3. The cost of the licences depend upon the length of the licence; a 3 year licence for 

example costs £1,700 and a 7 year licence costs £3,400 (there are other options); 

there are some small savings to be had by obtaining into a lengthier licence. 

 
4. A summary of bookings taken by calendar year for each of the Town Council’s 

venues is provided: 

2019  2018  2017    2016 
Town Hall  8  21  31  10 
Castle Hall  1  2  1  3 
 

5. A more detailed summary of recent hire activity is enclosed.  

 
6. The is little evidence that there is any merit in renewing a licence for a venue 

(Castle Hall) where there have been only 7 services in 4 years. 

 
7. The fees charged for holding services in one of the 2 properties are: 

 
Castle Hall £200 
Town Hall £450 (discounted to £375 for residents) 
 

8. It is not known for sure why the Council began offering services within its buildings.  

It might have been out of a desire to create an income stream or offer a service to 

residents. It might well be a combination of both.  
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Minutes of meetings c.2015 show that the service was instigated at the behest of 

Shropshire Council on the closure of the facilities at West Gate. 

 
9. As for understanding the demand that too probably is a mixture of things.  Some 

people might see the Town Hall and Castle Hall as relatively cost effective options 

others might want to have a little more time than they would have at a registry 

office.     

 
10. The vast majority of services in recent years have taken place on either a Friday or 

Saturday and had been supported by the tea shop staff, when the last incumbent 

departed we did not replace them (the work is seasonal and requires every 

weekend to be covered).  The most popular days of the week for services coincide 

with market days which can create some issues regarding access/egress and 

alighting from vehicles.  Services are now supported by administrative staff that 

accrue TOIL or overtime payments.  Even in the most utilised year (2017) the 

income received for services was unlikely to have covered the basic staffing and 

administrative costs.  Note: it is hard to understand why this is the case when the 

fees should have covered the cost. 

 
11. A summary of recent hire activity is enclosed.  

 
12. With regard the Town Hall Fees have increased from £220 in 2017 to £375 in 2020 

so that they can cover the Council’s direct and indirect costs.  It is likely that the 

popularity a few years ago might be because the hire charge was very cheap (and 

not covering the costs) raising the fees to a level where the Council at least breaks 

even may be detering a number of bookings.   

Note: the church charges £440.  

Note: It is not certain that we did not previously cover our costs (see above).  The 

analysis of fees and costs attached shows that at the present fee level, the council 

should more than adequately cover costs and make a profit on as few as 4 

weddings per year. 

FINANCIALS 
 

13. Income from weddings in recent financial years is shown below: 

 
2019  2018  2017  2016 

Town Hall  £1,670 £3,610 £4,445 £2,200 
Castle Hall £280          £216        £108           £309 

Note: At the lowest fee rate, the income for 70 weddings should have been £15,400. The 
income above totals just £11, 925.  There is approximately £3500 missing. 
 

14. There are associated costs to putting on a wedding including staff overtime and 

additional cleaning as well as the cost of the licence fee and utilities.  It is difficult for 

the Council to break even on what is really a commercial activity without a 

significant increase in fees (which might in turn deter bookings). 
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SUMMARY 
 

15.  The Town Council is being asked to consider renewing its 2 licences to hold civil 

ceremonies in both the Town Hall and Castle Hall.  The small demand in recent 

years for the use of Castle Hall does not warrant a renewal of the licence. 

 
16. Income derived from Town Hall services does not generate any great profit (if any 

at all) for the Council that might contribute to the Town Hall’s upkeep. 

Replace with: At the current fee level, the Town Council should see a profit from as 

few as 4 wedding per years that might contribute the Town Hall’s upkeep. 

 
17. The annual cost of a licence to operate is just over £560 per year.  

OPTIONS 
 

18. Renew both licences (and increase fees going forward) 

19. Renew only the Town Hall Licence (and increase fees going forward) 

 replace with: And maintain the current level of fees to remain competitive with other 

venues. 

20. Do not renew either licence. 

RECOMMENDATION(s) 
 

21. It is recommended that the Town Council RESOLVES: 

Does not renew the licences to allow Civil and Marriage and Civil Partnerships in 
the Town Hall and the Castle Hall 

 
Replace with:  Renews the licence to allow Civil and Marriage and Civil Partnerships 
in the Town Hall. 

 
 
 
Lee Jakeman 
Town Clerk 
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Cost/Income analysis for Town Hall Weddings (local weddings only) 

     

  Weddings per years 

 Per Wedding 4 10 20 

Income     

Fees* £375.00 £1,500.00 £3,750.00 £7,500.00 

     

Costs     

Staffing £120.00 £480.00 £1,200.00 £2,400.00 

Cleaning £30.00 £120.00 £300.00 £600.00 

Banking £5.00 £20.00 £50.00 £100.00 

Staff Admin £30.00 £120.00 £300.00 £600.00 

Sundries/Util £6.00 £24.00 £60.00 £120.00 

License/year  £566.67 £566.67 £566.67 

     

Total Costs. £191.00 £1,330.67 £2,476.67 £4,386.67 

Income - Costs (Profit)  £169.33 £1,273.33 £3,113.33 

Bonus Income for 20% non-local  £100 £200 £400 

* We would get more income from non-local weddings     
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TOWN HALL WEDDINGS 
 
2016- TOTAL INCOME- £2,200 
Weekend Weddings – 2 
Weekday Weddings - 8 
Total - 10 
 
2017- TOTAL INCOME-£4,445  
Weekend Weddings – 10 
Weekday Weddings – 21 
Total – 31 
 
2018- TOTAL INCOME- £3,610 
Weekend Weddings – 10 
Weekday Weddings – 11 
Total – 21 
 
2019- TOTAL INCOME-£1,670 
Weekend Weddings – 3 
Weekday Weddings – 5  
Total – 8 
 
The total income over the four financial years for Town Hall is; £13,125 
No weddings have been on a bank holiday in the past four years. 

CASTLE HALL WEDDINGS 

TOTAL INCOME FOR CASTLE HALL- £918.00 
 
2016- 3 Weddings held £309.00  
Weekend Weddings – 2 
Weekday Weddings – 1 
Total – 3 
 
2017- One Wedding £103.00  
Weekend Weddings – 1 
Weekday Weddings – 0 
Total – 1 
 
2018- 2 weddings held - £216.00  
Weekend Weddings – 0 
Weekday Weddings – 2 
Total - 2  
 
2019- 1 wedding held- £113.00 
Weekend Weddings – 1 
Weekday Weddings – 0  
Total – 1 
 
2020- 2 weddings pending- £480.00  
Weekend Weddings – 1 
Weekday Weddings – 1 
Total – 2  
 
Total income for both venues= £14,043 


